[okyMmeHT npepoctasneH KoHcynbTaHTlnt0C

MUHUCTEPCTBO TPYJA 1 COLMANBHON 3ALLUTLI POCCUNCKON ®ELEPALINA

PEKOMEHOALINA
MNo NnorPAQKY NPOBEAEHMA OLIEHKN KOPPYTLMOHHBLIX PUCKOB
B OPFAHUN3ALIMN

1. O0OLMe nonoxeHums

MpencTtaBneHHble PekomeHaaumMm no nopsigaky NpoBeaeHust OLEHKM KOPPYMNUMOHHBIX PUCKOB B OpraHu3aumm
(banee - PekomeHpauun) packpbiBaloT obLiMe noaxonbl M OCHOBHble OCOBGEHHOCTM NPOBEAEHMSI TAKOW OLEHKM.
Mpun 3TOM opraHM3aumsM NpU NPOBEAEHUN OLLEHKM KOPPYMNLMOHHBLIX PUCKOB crieayeT AOMONHUTENbHO Y4nTbiBaTb
MacwTabbl U cneundurKky cBoen AesTENbHOCTU, a TaKKe YKe NMPUMEHSIOWMNECS: NOAXOAbl K OLEHKE WMHbIX TUMOB
puCcKoB. B 3TOI CBA3KM COOTBETCTBYIOLLMIA MOPSA0K MOXET KOPPEKTUPOBATLCS OpraHU3aunsiMm B 3aBUCUMOCTU OT
yKa3aHHbIX WM WHbIX OCOOEHHOCTEN, Kak B 4acTU OTAENbHbIX MOMOXEHUN (CYObEKT NPOBEAEHUST OLIEHKM,
nepeyeHb KOPPYMUMOreHHbIX (HaKTOPOB, KPUTEPUU 3HAYUTENBHOCTU ywepba u T.4.), Tak U NPUMEHUTENBHO K
MPOLIECCY OLEHKM KOPPYMLMOHHBIX PUCKOB B LIENIOM (M3MEHEHME NMOHATUIHOIO annapaTa, 3TanHOCTM NpoBeaeHUs
OLEHKM U T.1.).

2. OCHOBHble MOHATUS

B HacToswmx PekomeHaaumsax MCNonb3yrTCA crneayruime OCHOBHbIE TEPMUHDbI U onpedeneHna:

KOPPYNLMOHHOE MpaBoHapyLleHne - 3noynoTpebrneHve NoNHOMO4YMsIMU, 3MoynoTpebneHne AOoMKHOCTHLIMU
MONMHOMOYMSAMU, Aada B3SITKM, NOCPEOHNYECTBO BO B3ATOUYHMYECTBE, NOMydYeHNE B3ATKM, MENKOe B3ATOYHUYECTBO,
KOMMeEpPYECKUA NOAKyrM, NOCPEAHNYECTBO B KOMMEPYECKOM MNOAKYMNE, MENKUA KOMMEpPYECKUii noakyn nnbo mnHoe
He3aKoOHHOE WUCMoNnb3oBaHWe U3NYECKMM JIULIOM CBOEro [OSHKHOCTHOrO MONOXEHUSI (MOMHOMOYMIA) BOMPEKK
3aKOHHBbIM MHTEepecam obLlecTBa, rocygapcTea, opraHu3auunM B LEensiX nonydeHns Bbirodbl (NMpeuMyLllecTs) aons
ceba unum gns TpeTbux Nuy NGO He3aKoHHOEe NpefoCTaBlieHWe TakoW BbIrOAbl YKa3aHHOMY nuvuUy OpYrMu
hmanmyeckuMn NMLamMm, a Takke CoOBEpLUEHME yKa3aHHbIX AesSHUA OT UMEHU UMW B MHTEPEecax opUaNYECcKoro nuua;

KOPPYMNLMOHHBIA PUCK - BO3MOXHOCTb COBEpPLUEHUSI PabOTHUKOM OpraHusauuu, a Takke MHbIMU NuuaMu ot
VMEHW UNU B MHTEpecax oOpraHn3aunm KoppynuMOHHOIo NpaBoHapYLLUEHNS;

OLEHKa KOPPYMUMOHHbIX pUCKOB - 0OWuiA npouecc wuaeHTUdMKaUMKW, aHanmMsa W  pPaHXMpOoBaHMUS
KOPPYMLUUOHHbBIX PUCKOB;

naeHTUdUKaLMa KOPPYNUUOHHOIO pucka - Mpouecc onpefdeneHus Ans Kaxgoro ©6usHec-npouecca 1)
KPUTMYECKNX TOYEK U 2) BO3MOXHbLIX KOPPYMNUMOHHBLIX MpPaBOHapYyLUEHWI, KOTOpble MOryT OblTb COBEpLUEHbI
paGoTHUKAMWN OpraHn3aLnmy B KaXO0N KPUTUYECKON TOYKE;

KpUTn4yeckasa To4dka - noanpouecc, 0CcobeHHOCTH peanusaunm KOToporo co3garT 00BHEKTMBHBIE BO3MOXHOCTM
ana coeepLueHund pa6OTHMKaMI/I opraHn3aumm KOppynunoHHbIX I'IpaBOHapyLLIGHI/IVI;

noanpoLeCcC - YCTAHOBIEHHbIE PErynUPYOLMMU [OKYMEHTaMW Npoueaypbl UM pearnbHble OEWCTBUSI U
B3aMMOAEWCTBUST  CTPYKTYPHbIX  MOApa3fdeneHunid,  KomnervarnbHbiX — OpraHoB, pPabOTHUKOB — oOpraHu3auuu,
coBepliaeMble B LEnsX peanusauuMum KOHKpeTHoro 6usHec-npouecca (Hanpumep, OPMMPOBaHWE MnaHa
NpoBeAEeHUs 3aKynokK, pa3paboTka 4OKYMEHTaLUUM K 3aKyrke, 06baBreHUe 3aKynku, MpuemM 3asiBOK OT Y4aCTHUKOB U
T.4. - NOANPOLECCHI, UMEIOLLME MECTO B paMKax OCYLLECTBMNEHUSI 3aKyNOYHOW AEATENBHOCTY OpraHusaLmmn);

6M3Hec-npou,ecc - peryndapHo noBTOpAKLWadcA nocnenoBaTesibHOCTb B3aMMOCBA3aAHHbIX OEencTeum
CTPYKTYPHbIX nonpa3neneHw7| N oTAernbHbIX pa6OTHI/IKOB opraHumsauumn, HanpasJieHHbIX Ha peann3aunio YCTaBHbIX
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uenen (QyHKUUN) opraHnsaumm (Hanpumep, oTaeNbHbIM OM3HEC-NPOLIECCOM SBMSIETCA 3aKynovHas OeATesNIbHOCTb
opraHusaummn);

HanpaBneHne OeATENbHOCTM - COBOKYMHOCTb OM3HEC-MPOLLECCOB, HanpaBieHHbIX Ha peanu3auuto eguHon
ycTaBHOM uenu (pyHKUMK) opraHusaumm (Hanpumep, Takme OmsHec-npouecchbl, Kak 3aKynovHasi AesiTenbHOCTb,
KagpoBas paboTa M ynpaBneHwe nepcoHanoM, agMUHUCTPATUBHO-XO3AWCTBEHHOE U MaTepuanbHO-TEXHUYECKOe
obecneyeHve w T.N., COCTaABNAWT eAuMHOe HanpasneHve pJestenbHocTn "ObecneveHne [eATENbHOCTY
opraHusauun");

aHanm3 KOppynuMOHHOIO puCKa - NMPOLEeCC NMOHMMaHUSA Npupoabl KOPPYMNUUOHHOTO pUCKa U BO3MOXHOCTEWN
ans ero peanunsaumu nocpeactsom 1) BbisBNeHUs Hanbonee BepOSTHbIX CNOCOB0B COBEPLUEHUSA KOPPYMLIMOHHOIO
npaBoHapyLLleHusa npu peanu3aumm BusHec-npouecca ("KOppynuMOHHbIX cxeM") u 2) onpeaeneHnss OOMKHOCTeN
WU NONMHOMOYMI, KPUTUYECKN BAXKHBIX A4S peanv3aumnmn Kaxaon "KoppynuuoHHOM cxembl";

KOPPYMNUMOHHAsA CXema - BbICTPOEHHbIA MO OnpedeneHHOMY CLeHapuio MeXaHusM UCMofb30BaHUs
paboOTHMKOM TMONTHOMOYMIA B FIMYHbIX LENsSX WM B UHTepecax TpeTbux nuy (Hanboriee BeposiTHbIA Crnocob
COBEPLLEHUS] KOPPYMLMOHHOTO NPaBOHaPYLIEHNS).

WHAMKaTOp KOPPYNUuW - CBEAEHUS, yKasblBaloLMe Ha BO3MOXHYHO MOATOTOBKY MU COBEpLLEHUE paBOTHUKOM
opraHm3aumm KoppynuMoHHOro NpaBoHapYyLUEHWS;

paHXMpOBaHWE KOPPYMUMOHHBIX PUCKOB - TPOLIECC OMNpedereHus YpPOBHS  3HAYMMOCTM  KaXKO4oro
KOPPYMUMWOHHOIO pucka C yyeTom 1) BO3MOXHOro yuiepba B criydae peanusauumu KOppYMNUUOHHOTO pucka u 2)

BEPOATHOCTU peann3aunn KOppynuumoHHOINo puUCKa, a TakKke WX nocneaywuee paHXupoBaHMe MO CTeneHu
3HA4YNMMOCTU.

3. [logxodbl K npeaBapuTenbHOMY onpegeneHnio  Haubonee KOPPYMNUMOHHOEMKUX  HamnpaBneHun
AeATenbHOCTM opraHM3auun

3.1. B uensx paunoHarnbHOro Mcnosfib3oBaHNA OrpaHU4YeHHbIX KaapoBblX, (bI/IHaHCOBbIX N WHbIX pecypcoB
OLUEHKa KOppynuUMOHHbIX PUCKOB B OpraHm3aunm MOXEeT NnpoBOOUTbBCA HE B OTHOLWIEHUU BCeX HaﬂpaBﬂeHMVl
0eATenibHOCTM OQHOBPEMEHHO, a nocrnenoBaTtesibHO B OTHOLLUEHUN OTAENIbHbIX 6|/|3Hec—r|poueccos.

3.2. HaumHaTb OLeHKYy KOppYMLMOHHbLIX PUCKOB CneayeT C NnoTeHuuanbHo Haubornee KoppynuUUOHHOEMKMX
HanpaBneHui AeaTenbHOCTU U BU3HEeC-NPOLIECCOB OpraHn3aLum.

OcHOBHbIMK Kputepumamm npun nx onpeneneHnn moryt ObITb cnegywlowme:

- cyTb OwusHec-npouecca, npegnonarawwas Hanuiue nud, CTPEMSLUXCSA  MOMyYuTb  BbIroady
(MpeumyLLecTBO), pacnpegensemMoe opraHnsaumen u (unu) ee otaenbHbIMM PaboOTHUKaMK;

- B3auMoJeNCTBMe B pamkax GusHec-npolecca C NpeacTaBUTENAMU FOCYAAPCTBEHHbIX (MYyHULMNAMbHbIX)
opraHoB, TrOCYAapCTBEHHbIX Kopropauui (KoMnaHwid), opraHusauuii, co3fdaHHbIX [ONA BbIMONHEHUS 3ajau,
NOCTaBMeHHbIX Nepes rocyaapCTBEHHbIMU OpraHamu;

- Hanuuue nuy, 3auHTEePEecOBaHHbLIX B MOMY4YeHWM HeZOCTYMHOW MM WHdopmauuu, KoTopon obGnaparT
paboTHUKK opraHnsauuu;

- Hanu4ne cBedeHun o pacnpoCcTpaHeHHOCTN KOPPYNUUNOHHbIX I'IpaBOHapyLLIeHI/IVI npu peannsauunn Oun3Hec-
npouecca B opraHu3aumy B NpoLyioMm Unnm aHanornyHbix 6M3Hec-npoueccoa B Apyrmx opraHun3auunax.

3.3. K uucny HanpaBneHuin [OeATenbHOCTW, MNOTEHUManbHO CBA3aHHbIX C Havbonee BbICOKMMMU
KOPPYMLUMOHHBIMU pyUCKaMu, B NEPBYI0 ovepeab OTHOCATCS cneayoLume:

- 3aKynka TOBapOB W yCNyr Ansi HYXZJ opraHv3aumy;
- Nofny4YeHne 1 caaya B apeHay UMYLLEecCTBa;

- peanu3auuna nmyuiecTtsea, B TOM 4ucrne HeﬂpO(bl/IﬂbeIX aKTUBOB,



- nobble QyHKUMKW, Npednonarawowmne UHAHCMPOBaHWE OpraHuM3aunein OesTenbHOCTM (U3NYECKUX WU
lopUAMYECKUX NuL (Hanpumep, NpPeaoCcTaBeHne KPeaMTOB, COHCOPCKON MOMOLLM U T.4.).

B KayecTBe OCHOBHOIMO KpUTEPUSI AAnbHENLIEro PaHXWPOBaHMA YKasaHHbIX HanpaBreHWin OeATenbHOCTU
MOXET WMCMNornb30BaTbCsaA 00BbEM CbI/IHaHCOBbIX cpencTB, pacnpenendemMbiX B paMKax TOro uUim MHOro OusHec-
npouecca.

OnpegeneHHble KOpPPYMNUWOHHBbIE PUCKM MOFYT BO3HWKaATb M B NpoLEccax YrnpaeneHust NepcoHanom
opraHu3aumm, B 4YaCTHOCTU Mpu pacnpeaeneHnn oHAoB onnaTthl Tpyda U NPUHATMU PeLleHniA O NPEMUPOBaHMK
paboTHMKOB.

3.4. K yncny koppynumMOHHOEMKMX HaNpaBfeHUN AesATEeNbHOCTN Takke OTHOCATCA yvyacTue opraHvsauuun B
rocyaapCTBEHHbIX (MyHMUMNAnNbHBLIX) 3aKyrnkKax u 3akynkax, NPOBOAMMBIX UHbIMW OpraHu3aumusMn, a Takke OusHec-
npoLeccol, Npeanonaratoline B3aMMoAenCcTBME C rocyaapCTBEHHLIMU OpraHamu, OCYLLLECTBIISIOLLMMUN KOHTPOSbHO-
HaA30pHblEe, paspelunTeNbHble, PEermcTpauuoHHble YHKUUKM MO pacnpedeneHnto 6HoKeTHbIX acCUrHOBaHUM,
cybcmanii, a TakKe OrpaHuMYEeHHbIX PecypcoB (KBOT, 3eMESIbHbIX YYaCcTKOB M T.M.), U WHble QYHKUUMK,
nepeuvncrieHHole B pasgene |l nogrotoeBneHHbix MuHTpygom Poccun MeToguyeckux pekomeHgauui no
NpoBeAEeHNI0 OLEHKM KOPPYMNLMOHHBLIX PUCKOB, BO3HUKAOLWMX NpU peanusaumnm QyHKUMIn. <1>

<1> MeTogunyeckme pekoMeHaauuuM Mo NPOBEOEHUI0 OLIEHKM KOPPYMLMOHHbLIX PUCKOB, BO3HUKAMOLWMX MpuU
peanu3aumm (yHKUMK, pasMelleHbl Ha odwmumanbHoMm cante MwuHTpyoa Poccun B MHpOpMaLMOHHO-
TenekoMMYHUKaLMoHHON ceTn "MIHTepHeT": https://rosmintrud.ru/ministry/programms/anticorruption/9/8.

3.5. OTpenbHo peKkoMeHAYeTCsl OLueHMBaTb PUCKW, CBsi3aHHble C OCYLLECTBMEHMEM OpraHu3aumen
BHELUHE3KOHOMUYECKON [EeATENbHOCTU UMW B3aMMOAEWNCTBMEM C 3apybexHbiMW KOHTpareHTamu. B yacTHocTw,
opraHusaumm HeobxoouMOo y4uTbiBaTb TpeboBaHMS aHTUKOPPYMUMOHHOIO 3aKoHOAATEeNnbCTBa TOW CTpaHbl, Ha
TEpPpUTOPUM KOTOPOW OHa UMM ee KOHTPareHTbl OCYLLEeCTBISIOT CBOK AesTENbHOCTH, yaenss ocoboe BHMMaHue
CuUTyauusiM, KOrda Ha oOpraHuM3aumilo pacnpocTpaHsitloTca TpeboBaHua 3apybeHOro aHTUKOPPYMNLMOHHOIO
3aKoHO4aTENbCTBA 3KCTEPPUTOPMANBHOTO AENCTBUSA, B YacTHOCTH, 3akoHa CLUA o KOppynuUMOHHBIX NpakTukax 3a
pybexom (Foreign Corrupt Practices Act - FCPA) n 3akoHa BenukobputaHum o BaatovHmydectse (Bribery Act).

3.6. KoppynuuoHHble pUCKM MOTyT BO3HWKaTb MpW peanusauuv npakTudeckn noboro GuaHec-npolecca,
npuyemM Kak B CBA3M C OeMCTBUAMM paBOTHUKOB OpraHMsaumu, Tak U B CBA3W C AEWCTBUAMU MpUBIEKaeMbIX
opraHu3aLueit areHToB, KOHCYNbTaHTOB, AUCTPUBLIOTEPOB 1 T.1.

Mcxoas s atoro, gaxe B Tex cnyyasax, Kkorga npoBoanTca npenBaputTeribHoe paHXnpoBaHue Hal'lpaBJ'IeHI/IVI
0eATeNiIbHOCTU B 3aBUCUMOCTU OT NnoTeHuMalribHbIX KOPPYMNUUOHHbLIX PUCKOB, Ll,enecoo6pa3Ho B KOHEYHOM uTOore
npoBeCcTn OUEHKY KOPPYMNUUOHHbIX PUCKOB A1 BCeX HaﬂpaBﬂeHMVl OeAaATenlbHoOCTn w 6M3Hec-npoueccos
opraHusauunu.

3.7. Mo wuToram npeABapuUTENbHOMO PaHXUPOBaHWS LieniecoobpasHo pasfenuTb Bce BGM3Hec-npoueccs
opraHM3aumMn Ha HecKonbKo Tpynn B 3aBMCMMOCTM OT NpeanonaraeMoli NOABEPKEHHOCTU Kaxaoro 6usHec-
npouecca KOppYMNUMOHHBIM puckam, paspaboTatb W YTBEPAUTb MPUKa3oM pPYKOBOAWUTENS  OpraHvsauum
KarneHaapHbIl NnaH NpoBeAeHUs OLLeHKN KOPPYMNLMOHHBIX PUCKOB.

4. OB NOPAAOK OLEHKN KOPPYMNLUMOHHBIX PUCKOB

Mpouenypa OUEeHKN KOPPYMNLMOHHBLIX PUCKOB COCTOUT U3 HECKOTbKMX NocneaoBaTeNbHbIX 3Tanos:

a) noAroTOBWUTENbHBIN 3Tan: MNPUHATUE peLEeHUs O TNPOBEAEHWMM OLEHKM KOPPYMLUUOHHBIX PUCKOB,
onpeferneHne MeTOAMKM M NnaHa NPOBeAEHNA OLLEHKU, HAa3HaYeHNe nuLl, OTBETCTBEHHBIX 3@ NPOBEAEHNE OLLEHKU,
onpeferneHve noOMHOMouuA W obsizaHHOCTEW PabOTHWMKOB OpraHuW3auuM B CBS3M C MNPOBEAEHVMEM OLIEHKM,
COCTaBEHNE NEPEYHsT U NOArOTOBKa HEOOXOAMMbIX AOKYMEHTOB;

0) aTan onucaHnsi BU3HEC-NPOLIECCOB: MPEACTaBEHME BCEX HaMpaBfeHUN OEeATENbHOCTM OpraHusaumm B
dopme GusHec-npoLeccoB, onncaHne NoANPOLECCOB, COCTaBMSOLNX Kaxabli GU3Hec-npoLecc;
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B) aTan Mﬂ,eHTM(bI/IKaLI,MI/I KOPPYMNUMOHHBLIX PUCKOB: BblAerneHne B KaXXaoM aHalmm3npyemom 6M3Hec-npou,ecce
KPUTUYECKNX TOYEK U obuee onucaHue BO3MOXHOCTEN ANs peanun3aunn KOppynuunoHHbIX PUCKOB B Kakaomn
KpVITVI‘-IeCKOI7I TOYKE;

r) aTan aHanusa KoppynuUOHHbIX PUCKOB:

1) noarotoBka pgeTtanbHOro OPManM3oBaHHOMO OMMCaHMS BO3MOXHBIX CMOCOBOB  COBepLUEeHUS
KOPPYMNUMOHHOIO NpaBOHapPYLLIEHUS B KPUTUYECKON TOUKE ("KOPPYMNUUOHHBIX cxem");

2) hopmMMpOBaHME NepeyvHsl AOJMKHOCTEN PabGOTHWKOB OpraHuW3auuM, KOTopble MOryT ObiTb BOBIEYEHbl B
coBepLLEHNE KOPPYMNLMOHHOIO NpaBoHAPYLUEHUS B KPUTUYECKON TOUKE;

[) 9Tan paHXupoBaHWS KOPPYMNLUMOHHBLIX PUCKOB: OLleHKa BEPOSITHOCTM peanusauun 1 BO3MOXHOroO yliepba
OT peanusaumm Kaxaoro KOppyrnumMoOHHOTO pUCKa, paHXUpPOBaHNE KOPPYMLMOHHbBIX PUCKOB MO CTEMEHU 3HAYMMOCTU
B COOTBETCTBUM C 3apaHee YCTAHOBMEHHbIMU KPUTEPUSIMU U OMpeAenieHne NpUopuUTETOB MPU MPUHATAM MepP Mo
MUHUMW3ALMN KOPPYMNUMOHHBLIX PUCKOB;

e) 9Tan pa3paboTkKM Mep N0 MUHUMM3ALUMU KOPPYMNUMOHHBLIX PUCKOB: MNOArOTOBKA MpeasioKeHWn no
MWHMMU3aLUMK BCeX unu Hambonee cylwecTBEHHbIX NAEHTUDNLMPOBAHHBLIX KOPPYMLMOHHBIX PUCKOB;

X) aTan ogOpPMMEHUsi, COrMacoBaHUs W YTBEPXAEHWSI pe3ynbTaToB OLUEHKU KOPPYMUMOHHBIX PUCKOB:
dopmupoBaHMe W NpeACTaBreHWe Ha YTBEPXAEHVMEe pPYKOBOAMTENO OpraHuM3aumMnm peectpa (MaTpuubl)
KOPPYNLUMOHHBIX PUCKOB OpPraHn3aumnm 1 nepeyvHs 4OMMKHOCTEN, CBA3AHHbIX C KOPPYNUMOHHBIMU PUCKaMU.

5. MNoaroToBka K npoBeaeHno OLEeHKN KOppynUMOHHbIX PUCKOB

5.1. OueHka KOPPYMUMOHHbLIX PWUCKOB B OpraHusauuMu MPOBOAUTCA B COOTBETCTBMU C YTBEPXKOEHHOW
NpuYKasoM PyKoBOAWUTENS OpraHn3aumm METOAMKOWM OLEHKM KOPPYMUMOHHBLIX pUCKOB. Ecnn oLeHKa KoppynuUMOHHbIX
PUCKOB B COOTBETCTBUW C YTBEPXKAEHHON METOLMKOW ye NpoBoaunach paHee, nepen NpoBedeHVWEM 04YepedHOM
OLIEHKN HeoBXoaMMO npoaHanuMa3npoBaTh akTyanbHOCTb MEeToOAWKM M Mpu  HeoBGXOAMMOCTM BHECTU B Hee
KOPPEKTMBbI.

5.2. PelueHune o npoBeAeHNM OLLEHKN KOPPYMNLUMOHHBIX PUCKOB NMPUHUMAETCS PYKOBOAUTENEM OpraHu3aumum u
ochopMnsieTcs ero NpuKasom.

5.3. OueHKka KOpPPYMNUMOHHbLIX PWCKOB B OpraHusauumM MoxeT ObiTb MOpyvyeHa nogpasgeneHuio,
OTBETCTBEHHOMY 3a npeaynpexgeHve Koppynuuu, BrnagenbuaMm OueHVBaeMblx OM3Hec-npoueccoB, BHELLUHUM
akcnepTam, cneumnanbHO co3gaHHon pabouen rpynne. Npu Boibope cybbekTa NpoBeAeHNs OLEHKN KOPPYNLMOHHbIX
PWCKOB CrneayeT yYnTbiBaTb BO3MOXHbIE NPeMMyLLecTBa U HeAOCTaTKM KaXaoro noaxoaa.

54. Tlpu npoBedeHUN OLEHKM KOPPYMNUUOHHBLIX PUCKOB  COTPYAHWKaMKM, OTBETCTBEHHbLIMW  3a
npeaynpexaeHne Koppynuum B OopraHusauuu, npemmyliectsamu SBNAKTCA UX HE3aBUCUMOCTb OT BrajernbueB
OLleHMBaeMbIX NPOLECCOoB, U, Kak CneAcTBuUe, OTCYTCTBUE NUYHOW 3avHTEepPEeCcCOBAHHOCTU B COKPbITUM BO3MOXHbIX
npobnem, a Takke HanUuMe y TakMX COTPYLHMKOB KOMMETEHUWUA MO BbISBNEHUIO MPU3HAKOB KOPPYMLUOHHBLIX
npaBoHapyLleHni. Bmecte ¢ TeM TakMe COTPYOHUKM 3ayacTylo He o6nagawT HeoOXOoOUMbIM MOHUMaHueM
crneumdukn oueHUBaEeMbIX NMPOLECCOB, OCOBEHHO ecrnv uX peanusauusa npegnonaraet HanuumMe cneuunarnbHbIX
TEXHUYECKNX 3HAHUMN.

5.5. lpu npoBefeHUN OLIEHKN PUCKOB COTPYAHUKaMW NPodunbHbIX nogpasgeneHnin, peanmsyowmx ToT unm
nHon Bn3Hec-npouecc, cuTyaums obpaTHasd: TakMe COTPYAHWKM XOPOLLO MOHUMAIOT crneuuduky oLeHnBaemoro
GusHec-npouecca 1 COCTaBMNALLMX €ro NoanpoLeccoB, 0AHaKO 0ObIMHO He obnagalT HaBblkamMy NO BbISIBNIEHUIO
NPU3HaKoB KOPPYMUMOHHLIX MpaBOHAPYLIEHWA W MOryT HaMepeHHO CKpbiBaTb CYLIECTBYKOLWME pearnbHble U
noTeHuManbHble Npobrnembl M KOPPYMNUWMOHHbIE CXEeMbl B peanusyeMblX uUmu Ou3Hec-rnpoueccax B JINMYHbIX
WHTEepecax.

5.6. B onpegeneHHbix crnydasix MoOfie3Ho npuBrekaTb K NPOBEAEHMIO OLEHKU KOPPYMLMOHHBIX PUCKOB
BHELLHUX SKCNEPTOB. Y4acTMe BHELLUHWX 3SKCNEepTOB MO3BOMSET MPOBECTU OLIEHKY KOPPYMUMOHHBIX PUCKOB B
ycrnoBusix, korga paboTHMKM opraHu3auum He obnagarT HeobXoAUMbIM OMbITOM U KOMMETEHUMsSIMU B cdepe
BbISIBNIEHNS1 BO3MOXHbIX KOPPYMUMOHHBLIX CXEM, YTO OCOBEHHO aKTyanbHO NPW MPOBEAEHWUM MEPBUYHON OLIEHKU
KOPPYMUUOHHbIX puckoB. Kpome Toro, BHeLUHUE 3KCMepTbl 06MnafalT He3aBUCHMbIM MHEHWEM, Ha KOTOpoe He
BMUSIOT CIOXMBLUMECS BHYTPU OpraHu3auuy OTHOLLEHMWS, M 3a4acTyld XOPOLLUO OCBEAOMIIEHbl O KOHTEKCTE W



0COBEHHOCTSIX, CBOWCTBEHHbIX Cdhepe AesTENbHOCTM OpraHuW3auuuM, B YacTHOCTU, MMEIOT NpefcTaBlieHne o
KOPPYMUUWOHHBIX ~ MpaBOHAPYLUIEHUSIX, COBepLUaBLUMXCA  PabOTHWKaMW  OpraHusaumii,  OCYLLECTBSIOLMX
aHasnornyHble BUAbl 4eATENbHOCTH.

Bmecte ¢ T1em npuerevyeHne BHELIHUX 3KCNnepToB 4acCToO CBA3aHO CO 3Ha4YUTEsNIbHbIMU CbI/IHaHCOBbIMI/I
pacxogamu, no3TomMy UX ydactme B OLEHKe KOPPYMNUMOHHBbIX PUCKOB MPUMEHUTENbHO KO BCeM HanpablieHUAM
OeATerNIbHOCTN oOpraHn3aunn MOXeT OKa3aTbCA HeLI,EJ'IECOO6pa3HbIMZ Ba)XHO onpenefnntb pa3yMHble npenersbl
BOBJie4YEeHNA B OUEHKY KOPPYNUUMOHHbIX PUCKOB BHELWIHUX 3KCNepToB, a TaKkKe obecneunTb COTpyAHUKaM
opraHnsaunm BO3MOXHOCTb NepeHnMaTb COOTBeTCTBy}OLLI,VIVI onbIT. Kpome TOro, cnenyeT ydntbiBaTb, YTO BHELLHUE
9KCMNepThbl 4aCTo HEe obnagatT He06X0ANMbBIM 3HAHUEM CI'IeLI,VI(*)VIKVI oueHmnBaeMbIX 6VI3H€C-I'IpOLI,eCCOB.

5.7. Hambonee uenecoobpasHbiM nNpeAcTaBnsAeTCca MOAXO04, Korga OueHKa KOPPYMUMOHHBbIX PUCKOB
nopyyaetcs cneumanbHO ccopMmmpoBaHHo pabouen rpynne. K yyactmio B pabouen rpynne pekomeHayeTcsi
npuBnekaTb: COTPYOHMKOB, OTBETCTBEHHbIX 3a MpeaynpexaeHue Koppynuuu B OpraHusaumu, Bnagenbues
OLEeHNBaEMbIX OU3HEC-NPOLIECCOB, BHELLHMX 3KCMEpTOB, a Takke, NpuM HeobxoaMmOCTW, NpeacTaBUTENEN WUHbIX
nogpasgeneHni (Hanpumep, nogpasaeneHnss BHYTPEHHEro ayauTa, NoApasfeneHns lopuanyeckoro n npaBoBoro
obecneyeHnss u T.M.). PyKOBOACTBO TakoWw [FpPynmnow XenaTenbHO MOpPYyYUTb COTPYAHUKY HE HMXE YPOBHSA
3aMeCTUTENSI PYKOBOAUTENS OpraHn3aunm, KypupyloLero BONpockl NpeaynpexaeHns Koppynuum.

BenyLiyto pornb B HenocpeacTBEHHOM MPOBEAEHUM OLIEHKW KOPPYNUMOHHBIX PUCKOB (MpoBeaeHNe UHTEPBbIO,
NOArOTOBKA MPOEKTOB MPOMEXYTOYHbIX UM WTOroBbIX [OKYMEHTOB) PEeKOMeHOyeTCs OTBECTM COTPyAHMKaM,
OTBETCTBEHHLIM 33 MpPeaynpexaeHue Koppynuuu B OpraHvM3auuv, WNU BHELLHUM 3KcnepTam. Bnapensbues
oLieHBaeMbIX GU3Hec-NpoLEeccoB criedyeT MpUBMEKaTb ANA OKasaHUMs MaKCMMarnbHOro COOeNCTBMSA, npexnae
BCEro, B 4acTW MOArOTOBKM OMUCaHNA BM3HEC-NMPOoLIeCCOB 1 COCTaBMALLIMX UX noanpoleccos. MNpu 3Tom ecnv B
opraHusauMu CyLecTByeT pasgerieHne MeTogorioroB 6usHec-npouecca (nuu, paspabaTbiBalowmx MNopsaok
peanusauun GU3Hec-NMpoLecca) W ero WCNonHWTenein, To B pabodylo rpynny LenecoobpasHo BKMOYaTb
METOOJSIONOB; B TAKOM Cly4ae Ha HMX MOTYT ObiTb Takke BO3MNOXEHbl (PYHKUMU MO MepBUYHOR MaeHTUdMKaLmm
KOPPYMLUMUOHHBIX PUCKOB.

5.8. PekomeHayeTcsi 3apaHee CCOPMMPOBaTb MeEpPeYeHb JloKarnbHbIX HOPMATUBHBLIX aKTOB U  WHbIX
[OKYMEHTOB OpraHvM3auuv, copaepalimx MHMopMaunto, HeOGXoaAMMYO AN NPOBEAEHUS OLEHKM KOPPYNLMOHHBLIX
pvickoB. K TakuM JOKyMeHTaMm, B NEPBYIO ovepenb, OTHOCATCS criegyoLme:

1) AoKyMeHTbl, cogepXalwive WHPOPMAaLMIO O HanpaBreHUAX AeAaTenbHOCTU ((PYHKUMAX) U CTPYKType
opraHusauumn, MNOSIHOMOYMSX €e CTPYKTYPHbIX MogpasgeneHnii M OOMKHOCTHbIX 00513aHHOCTAX pabOoTHMKOB,
Hanpuwvep:

- yCTaB Unu nonoxexHve o6 opraHvsaumu;

- OpraHu3auMoHHO-ITaTHas CTPYKTypa U LITaTHOEe pacnucaHue opraHu3aumuy;

- NMOMOXEHWS O CTPYKTYPHBIX NoApa3feneHusiX U KonnermanbHbIX opraHax ynpasneHust opraHM3auum;
- AOMKHOCTHbIE MHCTPYKLMU paboTHNKOB opraH13auuu;

- pernameHTbl B3aMMOAENCTBUSA CTPYKTYPHbIX nop,pasp,eneHMVl opraHunsauunn, a TakKkKe opraHm3auum c ee
0Oo4YepHUMU N 3aBUCUMbIMU OpraHn3aunuamMu;

- pesynbTaTbl BHYTPEHHEro WMM BHELUHErO aHanu3a CTPYKTYypbl, (yHKUMOHana, 6usHec-npoueccos
opraHusauuu;

2) DOKYMEHTbI, 3aKpennsioLmMe CUCTEMY Mep NpeaynpexaeHnst KoppynumMn B opraHnsaLmm, a Takke Nopsigok
NpoBeAeHUsi B Hell NoBbIX KOHTPONbHBIX MepornpusiTUil (BHYTPEHHEro ayauta, pPeBu3uid, MPOBEepoK U T.4.), U
JOKYMEHTbI, coaepKallive MHOoPMaLuio 0 pesyribTaTax NPOBEeAeHUst 3TUX MEPONPUATUNA.

5.9. Llenecoo6pasHo pa3paboTaTb M 3aKpenuTb B Ka4eCTBE MPUMOXKEHUS K NPUKa3y O NMPOBEAEHUM OLIEHKU
KOPPYMNUMOHHBIX PUCKOB KareHOapHbIN MnaH npoBefdeHusi oueHku. B nnaHe, cpegu npo4vero, pekomeHayeTcs
yKkasaTb: 3Tarnbl OLEHKM KOPPYMNUMOHHBIX PUCKOB M CPOKM WX peanu3auuv; NPOMEXYTOYHblE W MWTOroBble
OOKYMEHTbI, KOTOpble OOJTKHbI ObITb noAaroToBIieHbl; CPOKK corfacoBaHuUA NoAroToBNIEHHbIX OOKYMEHTOB. Takke
NOoNie3HO 3aKpenuTb rpacple npoBegeHna BcexX npeanonaraemMmblX BCTpeY Inil, OTBETCTBEHHbLIX 3a npoBeaeHune
OLIEHKWN KOPPYMLMOHHBIX PUCKOB, C NpeacTaBUTENAMN CTPYKTYPHLIX noApasaeneHnin opraHnsaumm.



5.10.B npukase o nposeaeHnn oUeHKN KOpPYNUUOHHbIX PUCKOB Heo6xoaMmMo 3aKpennTb 0053aHHOCTb BCEX
CTPYKTYPHbIX no,qpasp,eneHMVl cogencTBoBaTh ee OCyuWwleCTBJ1IEHMNIO, B TOM 4uUClie CBOEBPEMEHHO oOnpeaesrintb n
ObITb rOTOBLIMM npenctaBUTb KOHKPETHbIE Heobxoaumble OOKYMEHTbI.

5.11. MNepen Ha4yanoM OLIEHKM KOPPYMLIMOHHBLIX PUCKOB PEKOMEHAYETCS NPOBECTUN YCTAaHOBOYHOE COBELLaHMe
C yyacTMeM pYKOBOAWUTENS OpraHum3auuu; pyKoBOAUTENEW BCEX CTPYKTYPHbIX noapasgeneHuid, kotopble 6yayTt
BOBMIEYEHbl B OLEHKY, B TOM 4MUCINe BCEX CTPYKTYPHbIX MoApas3genieHvid, yyacTBYWOLWMX B peanusauunu
aHanManpyembix OVM3HEC-NPOLLECCOB; NPMBIIEYEHHbIX BHELLIHUX SKCNEPTOB.

6. OTan onucaHnsa GusHec-npoLEeccoB

6.1. OcHoBHasi 3agava JaHHOro atana - NOHATb, Kakum 0b6pas3om B opraHM3auun peanuayoTca Ha NpakTuke
HanpaBneHust 4esATENbHOCTM U KOHKPETHblE BU3HEC-MPOLLECCHI, BbIOpaHHbIE B KAYECTBE 00bEKTA OLIEHKN.

6.2. [JaHHbI 9Tan HauYMHaeTCs C aHanuM3a AOKYMEHTOB, ykasaHHbIX B Nn. 5.8 PekomeHgauni. Pesynbtatom
TaKoro aHanm3a AOSKHO cTaTb (OpManu3oBaHHOE OnMucaHue paccMaTpyBaeMmblX HampaBneHUn OeATEenbHOCTH,
OGu3Hec-NpoLecCcoB M COCTaBMAAOWMX WX MNOANPOLECCOB, COAepXallee MocneaoBaTeflbHOCTb OEWCTBUN U
B3aUMOAEWCTBUN, KOTOPble NPEeAnpuHMMAIOT CTPYKTYpHble nogpasgeneHns u (unu) oTaenbHble paboTHMKK
opraHuM3aumm Ans peanusauum Kaxgoro 6usHec-mpouecca, a Takke KOHTPOSbHO-HAA30pHbLIX MEXaHU3MOB,
NPMMEHSAEMbIX K Kaxgomy busHec-npoueccy.

3a OCHOBY MpW 3TOM MOXET ObITb MPUHSATA MpoLeccHas Moferb WU WMHble OOKYMEHThl, coaepikaliune
dopmanmsoBaHHOe onucaHve GM3HeC-NPOoLIECCOB OpraHmu3aumm (Npu Hanuuum).

OnuncaHne pekomeHnayeTca opmMMpoBaThb Kak B TEKCTOBOW, Tak U B rpadmdeckon dopme (Hanpumep, B
bopme KapTbl HaNpaBneHnn AeaTenbHOCTU, GU3HEeC-NPOLLECCOB M NOANPOLLECCOB).

6.3. dopmanu3oBaHHOe onucaHve (kapTy) HanpaBneHun AesTeNnbHOCTW WM COCTaBMSOWMX KX Ou3Hec-
MPOLLECCOB M MOAMNPOLIECCOB PEKOMEHAYeTCH AOMONHUTL pesynbTataMu NpeaBapuTeNbHOrO aHanusa BO3MOXHbIX
KOPPYNUMOHHBLIX MpaBoHapylleHun. Takon aHanmM3 MoxeT ObiTb NpoBeAeH Ha OCHOBaHMWM  CriedyloLlen
MHopMaunn:

- cBeleHNAa O KOPpPYNUMOHHbIX NpaBoOHapyLUEeHNAX, COBEePLUEHHbIX paHee paGOTHVIKaMI/I OopraHusauunu;

- MaTtepuanbl BHYTPEHHUX MPOBEPOK, NpoBOAMBLUMXCA B OpraHuMsauun, no cnydadam BO3MOXHOro
coBepLueHusa pa6OTHI/IKaMI/I opraHun3aumm KoOppynunoOHHbIX ﬂpaBOHaprJeHMVI;

- obpalleHus rpaxaaH, cogepxaline MHhopMaLmio 0 BO3MOXHOM COBEpPLUEHUN paboTHMKaMK opraHusauum
KOPPYNLUMOHHBIX NpaBOHaPYLLEHWN;

- MaTepuanbl NPOBEOEHHbIX B OpraHu3auuyM opraHaMu MpOoKypaTypbl MeponpuaTUA Mo Haasopy 3a
cobntogeHreM 3akoHodaTenscTBa Poccuiickoi ®egepaummn o NpoTUBOAEWCTBUM KOPPYNLUN;

- VHdopMaUMs O COBEPLUEHUM KOPPYMNUMOHHBLIX TMpaBoOHApYLIEHWA paboTHUMKaAMKM  opraHusaumi,
OCYLLECTBMALIMX aHaNorMyHble BUAbl OeATENbHOCTY,

- VHGOpMauMs O  COBEpPLUEHUM  KOPPYMUMOHHBIX  MPaBOHAPYLIEHWA  JOSDKHOCTHBIMKM  NULAMM
rocyJapCTBEHHbIX (MyHMLMNANbHBIX) OPraHoB, rOCYAApCTBEHHbIX KOpriopauuin (KOMMaHui), € KOTOpbIMU
B3aUMOJEeCTBYET OpraHu3aLuus U1 MHble OpraHn3aLumy, OCyLLECTBNALLIME aHanorMyHele BUAbl 4EATENBHOCTY.

6.4. LlenecoobpasHo Takke NpoBECTU aHanv3 BHeLWHen cpedbl OYHKLMOHMPOBaHUS OpraHusauun, yoenvs
ocoboe BHMMaHME Takum BOMpocaM, KakK XapaKTepUCTUKa OCHOBHbLIX KOHTpareHToB opraHumsauun u copepxaHue
B3aMMOAEWCTBMA C HWMMW, HanMMune W OCHOBHble XapaKTePUCTUKN KOHKYPEHTOB, MacwTabbl M xapaktep
B3aVMOAEWCTBMSA C roCcy4apCTBEHHbIMW OpraHaMu U T.4.

6.5. MaTepuansl, NOArOTOBMEHHbIE MO pe3ynbTaTam aHanu3a BHYTPEHHUX JOKYMEHTOB OpraHvM3auum u UHowm
nHdopMaLmK, SBMSIOTCA OCHOBOW ANsi NMOCMeayloLWwero npoBeaeHUsl MHTEPBLIO C NPeacTaBUTENSIMU CTPYKTYPHbIX
noapasneneHnii U KonnernanbHbIX OPraHoB OpraHu3aLuu.

6.6. PekomeHayeTCcs NPOBOAWTL MHTEPBbLIO C NPeACTaBUTENSIMU OBYX TUMOB CTPYKTYPHbIX NOApasneneHnii u
KonnervarnbHbIX OpraHoB OpraHM3auum:



- MMEeKLWMnX KM4YeByr pONib B peann3aunm paccMatpuBaeMblixX Hal'lpaBJ'IeHMIZ neaTenbHoCcTM n GusHec-
npoLueccos;

- OCYLLECTBNSAOLWMX KOHTPOJSIbHLIE MEPONpPUSTUS MPUMEHUTENBHO K paccMaTpuBaeMbiM HarnpaBleHUsM
peaTenbHocTM N BusHec-npoueccam.

MHTepBblo LienecoobpasHo NpoBOAUTL C pyKoBOAUTENEM noapasfeneHuns (konnermanbHoro opraHa) u (unu)
ero 3amecTuTeneM, oTBe4alLLMM 3a paccmaTpmBaeMbln GusHec-npouecc.

6.7. OcHoBHasi 3afjaya MWHTEPBbIO C MpeAcTaBUTENAMWU noApasfenieHnin (konnervanbHbiX OpraHoB),
UrpaloLLMX KrYeBYHO porb B peanvsaummn paccMaTprBaeMblX HarnpaBneHuin AesTensHOCTU U BU3Hec-NpoLeccos -
YTOYHWUTb M NPU HEOBXOAMMOCTM CKOPPEKTMPOBAaTbL CCHOOPMMPOBAHHOE Ha OCHOBE aHanu3a A4OKYMEHTOB NoHMMaHue
Gu3sHec-npoLiecca 1 COCTaBNSIOLWMX €ro NOANPOLIECCOB.

Ocoboe BHMMaHue cneagyet yagendatb TOMY, Kak paCCManMBaeMbIVI 6M3Hec-npouecc OopraHmn3oBaH Ha
NPaKTuKe n 4em peaanblﬁ noaxoAa K ero peanunsadmm otnn4aeTca OT 3aKpenieHHOro B JOKyMeHTax.

He pekomeHaoyeTcsi [fgenatb OCHOBHOW TEMOW WHTEPBbIO KOPPYMUUOHHbIE PUCKM, CBOWCTBEHHbIE
paccmaTtprBaeMomy 6usHec-npoueccy. [JaHHbI BONPOC Ha 3TOM dTane MOXeT He obcyxaaTbCs UM MoOXeT ObiTb
3aTPOHYT B Ka4€CTBE OMNOMHUTENBLHOIO.

6.8. OcHoBHas 3agava WHTEpPBbIO C MpeacTaBuMTENaMU nogapasgerneHun (KonnermanbHbIX OpraHoB),
OCYLLECTBMAIOLWMX KOHTPOSbHbIE MEpOnpuUATUsS, - YTOYHWUTL MOHMMaHWe npouecca peanusaunmn KOHTPOISbHbIX
dyHKLMIA, a Tarke obCyanTb BO3MOXHbIE HEJOCTaTku C(POPMUPOBAHHOW B OpraHn3auunm CUCTEMbl BHYTPEHHErO
KOHTpONS MPUMEHWUTENbHO K paccMaTpvBaeMbiM HampaBneHusM AeaTenbHocTW, 6usHec-npoueccam w
nognpoueccam. Kpome TOro, B XO4€ WHTEPBbLIO PEKOMEHAYEeTCH YOenUTb BHUMAaHWE KOPPYMNUMOHHBIM pUCKaM,
KOTOpble, MO MHEHWIO MpPeAcTaBuUTENEeN KOHTPONMPYIOWMX MOoApasAeneHnin, CBOMCTBEHHbI paccMaTtpuBaemMomy
BGusHec-npoueccy 1 COCTaBNAOLWMM ero NoArnpoLeccam.

6.9. Mo pesynbTatam aHann3a JOKYMEHTOB M MHTEPBbLIO C NMpeacTaBUTENSIMU CTPYKTYPHbIX NogpasfeneHni
opraHusaumm opMupyeTcs WUTOroBOE OMuMCaHMe paccMaTpuMBaeMbIX HanpaBrneHWn [OesaATenbHOCTH, Ou3Hec-
npoLleccoB M NoANPOLIECCOB B TEKCTOBOM W (unu) rpachmyeckom dopmate ¢ npenBaputenbHbiM 0603HayYeHnem
TeX NOANPOLLCCOB, KOTOPbIM CBONCTBEHHbLI KOPPYMNLMOHHBIE PUCKW.

7. peHTudukaumns KoppynuuoHHbIX PUCKOB

7.1. OcHoBHas 3ajava 3Tana UAEHTUMMKALMM KOPPYMLMOHHBLIX PUCKOB - HACKOMbKO BO3MOXHO MOMHO
BbiSIBATb B KaXJOM paccMaTpyMBaeMOM HanpaBfeHuM [eaTenbHOCTM W Bu3Hec-npouecce opraHv3auuu
KPUTUYECKME TOUKU.

7.2. BaxkHeWMy NpusHakaMm KpUTUYECKOW TOYKMN SBNSAKOTCA criegyloLlme:

- Hannune Yy paboTHuka (rpynnbl pabOTHMKOB) oOpraHM3auuyM MNOSIHOMOYUA COBEpLUTb AeNcTBue
(6esgewncTaue), KOTOpoe MO3BOMSET NOMNYYMTb Bbirody (NpevMyLecTBo) paboTHMKY OpraHv3auun, CTPYKTYPHOMY
nogpasgeneHnio opraHusauun, U3MdYeckomy U (Mnu) IopuandeckoMy nuuy, B3aMMOLEWNCTBYHOLLEMY C
opraHusauuen;

- B3aumogewncTteue paboTHuka (rpynnbl paboOTHMKOB) OpraHM3auum C rocyaapCTBEHHbIM OpraHom (MHOM
perynupyloLlen opraHvsaumnen), ynornHOMOYEHHbIM coBepluaTb AENCTBUSA, BaxXHble AN YCNELWHOW peanusaumm
6GusHec-npouecca 1 (Unu) ycnewwHoro (oyHKLMOHMPOBAHUS OpraHM3aLmmn B LLENOM.

7.3. MNpw BbISABNEHNN KPUTUYECKMX TOYEK Lienecoobpa3Ho 3agaBaTb cebe Takne obLime Bonpochl, Kak:

- Kakas Bbiroga (MpenmyLLLecTBO) pacnpeaenseTcs B paMmkax AaHHOro nognpouecca?

- KTO MOXeT ObITb 3anHTepecoBaH B HeNMnpaBOMEpPHOM pacnpeaeneHnmn 3TOW BbIrOAbI (npewmyu_LeCTBa)?

- Kakue KOppYMUMOHHbIE NpaBOHapYLUEHNA MOryT ObiTb COBEPLUEHbI PABOTHUKOM B LLENSAX HEMPaBOMEPHOro
pacnpeeneHuns aTon Bbirogpl (NpenmyLiectsa)?

74.B pamMKax ogHoro 6|/|3Hec-npou,ecca MOXET ObITb BbISIBIIEHO HECKOSbKO KPUTUYECKNX TOYEK.



7.5. Bce BbISIBNEHHblE KPUTUYECKME TOYKM [OIDKHbI ObiTb 00O3HAYeHbl B ONMWCAHMU HanpaBeHUN
OeATenbHOCTM N BUsHec-npoueccoB (KapTa HanpaBneHWn OeATenbHOCTM, GM3HEC-NpoLEecCcoB M MOAMPOLIECCOB
opraHusaumm).

8. AHanua KoppynuMOHHbIX PUCKOB

8.1. OcHoBHas 3agaya aHanuMsa KOpPPYMUMOHHbIX PUCKOB - OMNpedenuTb Ans KaXkZoW BblSIBIIEHHOMN
KPUTUYECKOM TOYKM BEPOSATHLIN CNocob COBEPLUEHUS KOPPYMNUMOHHOIO MpaBOHApYyLEeHUss paboTHUKaMK
opraHusaumm (KOppPYMnUMOHHYIO CXEMY) U AOSPKHOCTY (MOMTHOMOYUS) paBoOTHUKOB, HanM4Me KOTopbix TpebyeTcs ans
peanusaumm Kaxxaow KOppyrLUMOHHOM CXEeMbI.

8.2. B uensx 6onee NonHOro NOHMMaHMsA BO3MOXHbIX KOPPYMNUMOHHbLIX CXeM peKoMeHOYyeTCA Ha4daTb aHalnn3
KOPPYNUMOHHbIX PUCKOB C npoBeneHnA bonee FJ'Iy60KOFO ncenegoBaHnAa BblABIIE€HHBIX KPUTUYECKUX TOYEK C TOYKA
3pPEeHNA NoTeHUumnanbHOro HapywmnTens.

KnoueBbim npwn 3TOM ABNAETCA cne,qyrou.l,mﬁ BOMpPOC:

- ecnum Obl KakoW-NMMOO M3 y4yacTHUKOB OW3Hec-MpoLecca CTPEMUSICS M3BIeYb M3 CBOMX MOSTHOMOYWIA
HenpaBOMEPHYIO BbIroay Ans cebs, Ans TpeTbUX NUL, UM HENOCPEACTBEHHO AN opraHm3auum, Kakum obpasom OH
Mor Obl 9TO caenaTb?

B uensx oteBeta Ha 3TOT 0OLWMNA BOMpPOC npeactaBiideTcd noJie3HbIM OTBETUTb Ha pAad BCNOMOratesibHbIX
BOMPOCOB. I'IpM 3TOM Takme BOnpocChI uenecooGpa3Ho 3agaBaTb MNPUMEHUTESIbHO K ABYM TUNaM CMTyaLlMVIZ

- korga paboTHuK (paboTHukKM) obrnagaeT NOMHOMOYMAMM, MO3BOMAKOWMMU NOMYYNTb BbIrogy Anst ceba unu
0N CBA3AHHbIX NL;

- korga paboTHuK (paboTHWMKKM) U (UNKU) opraHM3auns B LENOM 3aMHTEepPecOoBaHbl B MOSTyYEHUU BbIFOAbI,
pacnpenenseMon rocyaapCTBeHHbIMU (MyHMUMNANbHBEIMW) OpraHamMn Unmn ApyrMMy opraHn3aumsivn.

MpYMeHNTENBbHO K NEepBOMY TUMY CUTyaUWA NPU aHanu3e KPUTUYECKMX TOYEK crieayeT yAenuTb BHUMaHue
criefylowum Bonpocam:

- Kakve BbIrogbl (NpeuvMyLlecTBa) pacrnpedensioTcs B pamkax OusHec-mpouecca M Ans KOro OHM
npeacTaBnstoT nHTepec?

- kakne pencteua (6espgencrtemne) notpebyeTca coBepwnTb HeaoOpPOCOBECTHOMY pabOTHUKY B Lensax
HenpaBOMEPHOTro pacnpeieneHuns Bbirogbl (MPeMMyLLeCTBa) B MOMb3y 3aMHTEPECOBaHHbIX NnL?

- ecnn HegobpOCOBECTHLIV PabOTHMK HEMpPaBOMEPHO pacnpeaenseT Bbirogy (NPeMmyLiecTBo) He B MONb3y
ceba n (Mnn) cBomx ONU3KMX POACTBEHHWMKOB, Kakmm 0OOpa3oM OH CMOXEeT W3BMeYb JIMYHYK BbIrogy w3
KOPPYMNUMOHHOIrO B3auMogencTBus?

- MOXET N HeJoBpPOCOBECTHLIM PabOTHWMK B OAMHOYKY COBEpLIMTL AencTBus (besgencteue), Heobxoanmble
ANs HernpaBOMEPHOro pacnpegeneHns Bbirogbl (NpevmyllecTsa) B NOMb3y 3avHTepecoBaHHbIX nuu? Ecnn Her,
KOro 13 paboTHWMKOB OpraHnsaumnm emy HeobxoaMmo BOBMEYb B COBEPLUEHNE KOPPYMLMOHHOIO NpaBoHapyLeHns?

- KaKuM 06pa3om BO3MOXHO 0O0NTW BHEAPEHHbIE B OpraHn3aunm MexaHn3Mbl BHYTPEHHErO KOHTPOMA?

[MpUMeEHNTENBHO KO BTOPOMY TUMY CUTYaLMIn peKOMEeHAYeTCS OTBETUTbL Ha CriegyloLimne BOnpocsl:

- CylecTByeT nn Bbiroga (MpenMyLLecTBo), pacnpegensemas rocygapCcTBeHHbIM (MyHULMNANbHbIM) OpraHom
UnNu Apyron opraHusauuen, B MOSTydeHUU KOTOPOW MOXeT ObiTb 3amHTepecoBaH paboTHWK (paboTHukM) n (nnwm)
opraHusauusi B Lenom?

- B3aMMOOEWCTBYET NN OpraHu3auus C KOHTpareHTamu, MWMEKLWMMU CBSA3UM C TFOCYyAapCTBEHHbIMU

(MyHMUMNANbHLIMKM) OpraHamMuM WM WHbIMKM OpraHM3auusMu, pacnpegensowmmu Bbirogy (MpPevMMyLLecTBo), B
nony4YeHnn KOTopor MoXeT BbITb 3anHTepecoBaH paboTHUK (PabOTHMKK) 1 (MnK) OopraHM3aums B LLeriom?



- Kakum o6pasom paboTHMK OpraHu3auuy MOXeT MOBNUATbL Ha pacnpeneneHue rocyaapCTBEHHbIM
(MyHMUMNANbHBIM) OpPraHOM MIM MHOW OpraHusauMen Bbirofbl (MPerMyLLecTBa) B €ro Mnosb3y MU B MOSb3y ero
opraHusaummn? TpebyeTcs nn Ans 3TOro y4acTue UHbIX paboTHMKOB UMW KOHTPareHToB?

- KakuMm 06pa3oM BO3MOXHO OOONTU BHEAPEHHbIE B OpraHM3aumnM MexaHn3mbl BHYTPEHHErOo KOHTPOA?

8.3. Ha ocHoBe npoBegeHHOro yrnybrneHHOro aHanmMsa KpUTUYEeCKUX TOouyeKk crnegyetr COCTaBUThb
dhopman13oBaHHOE onucaHue KOPPYMNLMOHHBIX PUCKOB B KaXKOOW BbISIBIIEHHON KPUTUYECKON TOYKE, BKItOYatoLLee,
B UMCre NPOoYEro, creayoLyo HhopMaLumio:

a) KpaTkoe onucaHue pacnpefensieMon B KPUTUYECKOW TOouke BbIrodbl (NpeumyliectBa), CTpemreHue K
MOMny4YeHto KOTOpOW pPabOTHUKOM oOpraHu3auun u (Mnuv) ee BHELWHUMMW KOHTpareHTaMu SIBRsSieTCA MpUYUHON
coBepLleHns paboTHMKOM OpraHM3aumy KOppynuUOHHOIO NpPaBoOHAPYLUEHWS;

0) nepeyeHb NOTeHUMAnbHbLIX BbIrogoNpuobpeTaTenen - nuu, KOTOpble CTPEMATCA W3BMEYb BbIroQy
(MpeumyLiecTBo) U3  coBeplleHWss paboOTHMKOM  OpraHuM3auuu  KOPPYMNLUMOHHOrO  NpaBOHapyLUeHWss B
paccMaTprMBaEMON KPUTUYECKOWN TOYKE;

B) NepeyeHb AOmMKHOCTeN paboTHMKOB opraHusauum, 6e3 y4actusi KOTOpbIX HENPaBOMEPHOE pacnpeneneHue
BbIrOAbl (MpenMyLiecTBa) B KPUTMYECKOW TOYKE HEBO3MOXHO WU KpawHe 3aTpygHUTenbHO (nepeveHb
OOIMKHOCTEWN, 3aMeLLiEHNE KOTOPbIX CBSI3AHO C KOPPYNUUOHHBIMW pUCKaMm), C yKadaHMEM BO3MOXHOWM POMM Kaxaoro
paboTHMKa B peanu3aunm KOPPYMNLMOHHON CXEMbI;

r) KpaTkoe onucaHue Bbirodbl, nonyvyaemon paboTHMKOM (paboTHMKaMKU) opraHM3aumK, CBA3aHHLIMU C HUM
nMuaMM  UNM- HEMoOCPEeACTBEHHO CaMOM opraHu3auuen, B pes3ynbTaTe COBEpPLUEHUS  KOPPYMLMOHHOIOo
NpaBoHapYLUEHUS;

4) onncaHne BO3MOXHbIX CnocoboB nepenayn paboTHUKY (paboTHMKaM) opraHmMsaumm Unn AOMKHOCTHOMY
nmuy (OOIMKHOCTHLIM fMuaM), C KOTOpbIM B3avMOAEWCTBYET OpraHumsauus, BO3HarpaxneHusl 3a coBeplueHue
KOPPYMLMOHHOIO NpaBoHapyLLEHUS;

€) KpaTkoe onucaHme crnocoba COBEPLUEHNS KOPPYNUUOHHOIO NpaBoHapyLueHus (KOPPYMNUMOHHOW CXEMbI),
Hanpumep: "TIpUHATUE pelleHne O 3aKynke AN HYX4 OpraHvM3aumn TOBapoB Ha 3aBe4OMO HEBbIrOAHbIX YCMOBUAX
B Liensx noryyYyeHnss He3akoOHHOro BO3HarpaXgeHus oT nocrasLymka”;

X) pasBepHyTOe onucaHuwe cnocoba CoBepLUeHUsi KOPPYMLMOHHOrO MpaBOHAPYLUEHWS (KOPPYMNLMOHHOW
CXeMbl), B TOM 4MUCNE: MHULUMATOP KOPPYMNLUMOHHOIO B3aUMOAEWCTBUS, MNOCNeAoBaTenbHOCTb AEUCTBUA WU
B3aMMOZeNCcTBMA paboTHUKa (pabOTHWKOB) oOpraHu3auMm W €€ KOHTpPareHTOB MO  HEenpaBOMEPHOMY
pacnpegeneHuio Belirogpl (NpenmyLlecTsa) n nepegadye paboTHUKY (paboTHUKaM) opraHnsaumn Unu OSMKHOCTHBLIM
nvuam, ¢ KOTopbiMU B3aMMOLENCTBYET OpraHn3auuns, He3akOHHOIo BO3HarpaxaeHus;

3) COCTaB KOPPYMUMOHHbIX MNPaBOHAPYLUEHWUA, KOTOpble [AOMKHbl OblTb CcOBepLleHbl PabOTHUKOM
(paboTHVMKaMK) opraHuM3auuM Ons peanu3auuy KOpPYMNUMOHHOW CXEMbI, C YKa3aHWEM CCbINTOK Ha KOHKPETHble
NOSIOXEHUS1 HOPMATMBHBIX MPABOBbLIX aKTOB (MO BO3MOXHOCTH);

1) npouenypbl BHYTPEHHENO KOHTPOMS B pacCMaTpvBaeMOW KPUTUYECKOW TOYKe: pabOoTHUKU (CTPYKTYPHblE
nogpasneneHunst) opraHvM3auvu, HaferneHHble MONIHOMOYMSIMU MO  OCYLLECTBIIEHUIO BHYTPEHHErO KOHTPONS;
NepUOANYHOCTb KOHTPOIbHBLIX MEPONPUATUIA; KpaTKOe ONMCcCaHUE KOHTPOMbHBLIX MEPONPUSATUI;

K) BO3MO>XHble Cnocobbl 06x04a MeXaHU3MOB BHYTPEHHENO KOHTPOS.
8.4. Ha stane nposefeHus aHanusa KOpPPYMNUMOHHBLIX PUCKOB crnefyeT Takke copMuMpoBaThb nepeyeHb
OOMMKHOCTEN, 3aMeLLeHne KOTOPbIX CBA3aHO C KOPPYMUMOHHbIMU puckamu (ganee - llepeyeHb), B KOTOPbIV

pekoMmeHayeTcad, npexae BCcero, BKIYnUTb OOJMKHOCTH, 00s13aHHOCTN MO KOTOPbIM NnpegycMmaTpuBatroT:

- NpUHATUE pelleHns n (Unu) coBepLleHne OeWCTBUS, NPSIMO HanpaBfiEHHOro Ha pacrnpenerieHne Bbirodbl
(MpeumyLiecTBa);

- OCyLlecTBfeHMe MOAroTOBUTENbHOM paBoThl, HA OCHOBAHMM KOTOPOW MNPUHMMAETCA peLleHue,
HanpaBneHHoe Ha pacnpefeneHune Bouirodbl (NpeuMyLlecTsa);



- OCYLLECTBMNEHNE KOHTPOIbHbIX (PYHKLUMIA B OTHOLIEHWM PaBOTHMKOB OpraHusauuu, NPUHUMAKLUX WK
FOTOBALUMX PELUeHUs, HanpaBlieHHble Ha pacrnpeferieHne Bbirofdbl, B TOM 4YMCIe OCyLLeCTBrieHWe (DyHKUMI Mo
NpeaynpexaeHnio KOPPYNLUMOHHBIX NpaBoOHapPYLLEHUA.

8.5. B oTHOWeEHUN JOMKHOCTEN, UCNOMNHEHNEe 0BA3aHHOCTEN MO KOTOPbIM Noapa3ymMeBaeT OCYLLECTBIEHNE
noaroToBUTENBHOM PaboThbl, HA OCHOBaHWW KOTOPOMW MPUHUMAETCA peLleHue, HanpaBneHHoe Ha pacnpeeneHve
BbIrOAbl (MPenMyLLIECTBA), PEKOMEHAYETCS BKITIOYMTL B NepeyeHb criegylolme JOIMKHOCTY:

- OOJMKHOCTK, UCTONHeHne ob6s13aHHOCTEN MO KOTOPLIM NoApa3ymeBaeT NOATBEPXKAEHNE NpaBa PU3NYECKOro
U KOPUONYECKOro Nuua Ha nosnyyeHne Belrogsl (MpenmyLLlecTea);

- [OIHKHOCTU, UCMOMHeHne o6s3aHHOCTEN MO KOTOPbLIM NoapasymeBaeT 060CHOBaHWE MPeuMyLLecTs TOro
WM MHOTO NpeTeHAeHTa Ha NosyYeHue Bbiroabl;

- [OOIMKHOCTM, WUCMOfIHEHNe 00si3aHHOCTENW MO KOTOpbIM NoApasyMeBaeT OnpeAeneHne pasmepa
MaTepuanbHON BbiroAbl;

- [OOIMKHOCTU, UCNosfiHeHMe o6A3aHHOCTEN MO KOTOPbIM MoapasyMeBaeT MNpPOBEAEHWe MNPOBepKu, ayauTa
IOPUANYECKUX FUL, MPETEHAYIOLWMX Ha MorlyvyeHue Bbiroabl (MpeumyliecTBa) M NOAroTOBKY AOKYMEHTOB MO ee
pesynbTatam;

- LOJDKHOCTM, UcnonHeHne obs3aHHOCTEN MO KOTOPbIM NOAPa3yMeBaeT NPOBEAEHNE OLEHKM ONepaLyoHHbIX
PUCKOB.

Mpu NpUHATUM peleHns o uenecoobpasHOCTU BKMYeHUs B [epeyeHb Npounx AOIMKHOCTEW, UCMOSNHEeHWe
065A3aHHOCTEN NO KOTOpPbIM MoApasymMeBaeT OCYLEeCTBNEeHMe MOArOTOBUTENbHOW paboTbl, a Tawkke WHbIX
OOIDKHOCTEW, pPEeKOMEeHAYyeTCA yuuTbiBaTb, MMeeT N paboTHWK peanbHyld BO3MOXHOCTb CBOMM AENCTBMEM
(be3pencTBnemM) NOBMUSATL Ha COAEPXKaHME peLLeHns O pacnpeaeneHun Boirodbl (NMpenvyLlecTsa).

8.6. Npwu onpegeneHun kpyra paboTHUKOB opraHu3aunm, 6e3 y4actTusi KOTOpbIX HE MOXET OblTb peanuaoBaHa
KOpPYMNUMOHHas cxema, cregyet WUCXoouTb He TONMbKO M3  byHKUMOHAna CTPYKTYPHbIX MOApa3fdeneHuin wu
OOIMKHOCTHBIX 06si3aHHOCTEN pPabOTHWKOB OpraHuM3auun, 3akpenrieHHbIX B TMONOXKEHUSIX O CTPYKTYPHbIX
rnoapasaeneHnsix U OOMKHOCTHBIX MHCTPYKUUSIX, HO M U3 pearbHO CYLLIECTBYHOLLEro pacnpeaeneHns pyHKUUn u
obsisaHHOCTEN.

9. PaHxvpoBaHuWe KOppYMNUMOHHbBIX PUCKOB

9.1. Mocne NoaroToBKM (POPMANM30BaAHHOIO OMUCAHUS BCEX KPUTUYECKUX TOYEK U KOPPYMUMOHHBIX CXEM
peKkoMeHOyeTCsl NMPOBECTU OLIEHKY 3HAYMMOCTU KaXAOrO BbISIBMEHHOrO KOPPYMLMOHHOMO pUCKa C TOYKU 3peHus
BEPOSITHOCTM €ro peanusauumn n BO3MOXHOrO yulepba B pe3ynbTaTte ero peanvsalum.

9.2. MNpw oLeHKe 3HAYUMOCTU KOPPYMLIMOHHBLIX PUCKOB MOTYT MUCMONb30BaTbCs pasnuyHble MeTtoabl. OaHUM
13 Hambornee NPOCTbIX METOAOB, PEKOMEHAYEMbIX NPU NepBOHAYaNbHOM OLEHKE KOPPYMLMUOHHBLIX PUCKOB, a Takke
B Cnyvyae HEBO3MOXHOCTU UMW HeLenecoobpasHOCTU UCMONb30BaHWUSA 6Gornee CroXHbIX W Tpyao3aTpaTHbIX
METOLOB, SIBMAETCS OLEeHKa 3HAaYMMOCTU KOPPYNUMOHHBIX PUCKOB HA OCHOBE KOPPYNUMOreHHbIX hakTopoB. [JaHHbIi
METOL OCHOBaH Ha aHanu3e Hanuuusi U CTEeNeHW BbIPaXEHHOCTU OBCTOSATENLCTB, YBENMUYMBAKOLLNX BEPOSATHOCTD
COBEpLUEHUSI KOPPYMLUMOHHbIX NPaBOHApPYLLEHUHA.

9.3. K uncny KrnoyeBbIX KOPPYNUMOreHHbIX )akTopoB OTHOCATCS:

a) BO3MOXHOCTb noJy4eHus kem-nnbo un3 pa6OTHMKOB B pe3ynbTate peanunsaumn NnoTeHuManbHom
KOppyI‘ILI,I/IOHHOVI CXEMbl 3HA4YNTESTbHON, NO CpaBHEHUIO C ero OqDVILLVIaJ'IbeIM aoxogowm, MaTepmaanon BbIrogbl;

6) BO3MOXHOCTb MONYYEHUS TEX UMK MHBIX BbIrod (NMPeuMyLLecTB) Anst OpraHn3auum npyM B3aumoaencTsum ¢
rocy4apcTBeHHbIMU (MYHMUMNANbHBIMU) OpraHamm UMM UHBIMU OpraHM3aunaMu;

B) npocToTa noTeHuManbHon KOppynU,VIOHHOIZ CXeMbl, B 4aCTHOCTM HebOonblUOEe YUCNO paGOTHMKOB
opraHu3aumn n BHELWWHNX KOHTPAreHToB, y4acTnue KOTOpPbIX Heob6xoaumo ans peanusauunun KOppyI'ILlI/IOHHOI?I CXeMbl;



F) pacnpoCcTpaHeHHOCTb noTeHuManbHom KOppyI'ILIMOHHOI7I CXembl, T.e. Hanun4yune MHCbOpMaLI,I/II/I o
HEeOQHOKPAaTHOM MCNOJ1Ib30BaHUN KOppyFILI,VIOHHOVI CXeMbl B OpraHn3auunax, oCywecTBIIALWMX aHarnormyHblie Buabl
OEeATEeNIbHOCTU, B UHbIX OpraHn3auunax;

4) OTCYTCTBME U HEIHEKTUBHOCTb MEXAHN3MOB BHYTPEHHErO KOHTPOMS B KPUTUYECKOW TOYUKE;
€) HegocTaTouYHasa pernaMmeHTaLms NpoLeccoB B KPUTUYECKON TOUKE.

B 3aBMCMMOCTM OT crneumduKkM aHanmanpyemMoro GusHec-npoLecca nepevyeHb KOppynUMOreHHbIX (hakTopoB
MOXeT ObITb AOMOMHEH, HanpuMep, TakMMm akTopoM, Kak B3auMOOEWCTBME C rOCYAapCTBEHHbIM OpraHoM,
cnyxallme KOTOpOoro 4acTo NpusHaBanmcb BUHOBHbLIMW B COBEPLLEHUM KOPPYMLMOHHBIX NpaBoOHaPYLLEHWA.

9.4. CreneHb BbIPAXEHHOCTU KaXgoro KOppynuumoreHHoro daktopa peKoMeHAyeTCd OueHUTb C
NCMONb30BaHWEM KOMMYECTBEHHbIX MoKasaTeneh B 3aBUCMMOCTM OT HaNWuusa WU OTCYTCTBUSI OMNpederieHHbIX
MPM3HAKOB JAHHOIO KOpPYNUMOreHHoro daktopa (Hanpumep, "OTCYTCTBYET MW MPUCYTCTBYET B HE3HAYUTENBHON
cteneHun" - 1 6ann, "nNpucyTcTBYeT B ONpeAeneHHon cteneHn” - 2 6anna, "npucyTcTBYyeT B 3HAYUTENBHON cTeneHn"
- 3 6anna). MNpn aToMm pekomeHayeTcsa paspaboTaTb YETKME KPUTEPUWN OLEHKU CTEMNEHU BbIPAXKEHHOCTU KaXOoro
KOppynuMoreHHoro dakrtopa C y4yeToM cneuudukm [eATenbHOCTM opraHmsaumMm  (Hanpumep, CTeneHb
BbIPaXEHHOCTU puUCKa pacTeT NPOMOPLMOHANbHO KONMMYECTBY aHanoOrMyHbIX HapyLEHUN B MPOLUIOM UMM YUCTY
COTPYAHMKOB OpraHm3auun, y4actme KoTopbix NOTpebyeTcs Ans peanvsaumnm KOppynuUMOHHON CXeMbl Ha NPaKTUKE).

NToroBasi cteneHb BbIPpaXXeHHOCTN KOoppynuMnOreHHbIX (i)aKTOpOB paccynTbiBaeTCA Kak CcymMmma OannbHbIX
OLEHOK CTeNneHn BbIpa>XeHHOCTU KaXXaoro KoppynumnoreHHoro cbaKTopa.

9.5. Tpu ucnonb3oBaHWM YMNPOLLEHHOW Mpoueaypbl BEpPOSTHOCTb peanu3auum KOpPYNUMOHHOIO pucka
OLEeHMBaeTCs C uMcnonb3oBaHWeM TpexbannbHon wkanbl (Hanpumep, "Hu3kas", "cpegHss", "Bbicokas") u
onpeaenseTcs MTOrOBOW CTEMNeHbI0 BbIPaXXEHHOCTU KOPPYNLMOreHHbIX (pakTopoB.

I'IpM 3TOM peKoMeHOyeTCA nNpuaepxmBatbCAd cregyrowmnx npnHUMUNOB:

- BEpPOATHOCTb peanusaumn KOPPYMUMOHHOMO pucka CcregyeT oOueHuBaTb Kak HU3KYH, €ecnvM BcCe
KOppynumoreHHble akTopbl OTCYTCTBYIOT UNWN KpanHe He3HavMTenbHbl (MOnyYnnn oueHky 1 6ann);

- BEPOATHOCTb peanu3auuy KOPPYMNUMOHHOMO pucka CriedyeT Npu3HaTb BbICOKOW, €crnu XxoTs Obl aBa
KOPPYMNLMOTEHHbIX (hakTopa MPUCYTCTBYIOT B 3HAYUTEMBLHOW cTeneHu (monmyuunu oueHky 3 6anna) wnuv Bonee
MOJSIOBMHBI KOPPYNLUMOTeHHbIX haKTOPOB NPUCYTCTBYIOT B ONpPeAeneHHON cTeneHn (MonyyYnnu oueHky 2 6anna).

9.6. MNpy Hannunm HeoBXOAMMbBIX PECypCOB OpraHu3aument MoryT NPUMEHATbCA U WHble, Bornee CroXHble,
MeTOoAbl OLIeHKN BEPOATHOCTM peanusauny KOppynuUUOHHbBIX PUCKOB, Hanpumep MeToA SKCMePTHbIX OLLEHOK.

9.7. Hapsigy ¢ BepoATHOCTbIO peanu3aumy KOPPYMNLMOHHOIO pUCKa PEKOMEHAYETCS OLEHUTb BO3MOXHbIiA
Bpe (ywepb) oT peanusaummn KOPPYNUUOHHOIO pUCKa B KPUTUYECKON TOYKE.

Mpun aTOM NpUoOpUTETHOE BHUMAaHNE PEKOMEHAYeTCs yaenuTb cneaylowmm sBugam spega (ywepba):
- Bpe[ XXU3HW 1 300POBbLI0 IPaxaaH;
- Bpef HauuoHanbHol 6e3onacHocTy;

- MaTepuanbHbli yuwlepb opraHuM3aumMuM, B TOM 4ucCre yTpaTa WNM fopya akTMBOB OpraHusauuu,
HeobOCHOBaHHOE YBEMMWYEHMWE PacXOdOB Ha 3aKynky TOBApOB W YCryr, pacxodbl Ha NOAroTOBKY K CyaebHbIM
pasbupaTtenbcTBaM M cyaebHble M3aepXKku, Wwrpadbl 3a KOPPYNUUOHHLIE NPaBOHapPYLUEHUS, YnylleHHas Bbiroaa,
3aTpaTtbl Ha BOCCTaHOBIEHME HaaNexXallero nopsaka peanmsaumm 6MsHec-npoLeccos;

- penyTauMoHHbIN yuwlepO opraHusauum, B TOM 4YWUCNEe HeratvMBHble NybGnukaumm B CpencTtBax MaccOBOM
MHpopmaumm, pe3oHaHCHble cyaebHble pa3bupaTtenbCTBa, MHOMOYMCIIEHHbIE Xanobbl U NPETEH3MM CO CTOPOHBI
rpaxkgaH u opraHuM3auui.

9.8. OueHka BO3MOXHOro Bpegda (ywepba) OoT peanusauum KOpPPYMLMOHHOIO pUCKa Takke MOXeT ObiTb
KayeCTBEeHHOW (Hanpumep, "He3HauuTenbHbIW", "cpedHuin", "3HauuMTenbHbIA") U KONMMYECTBEHHOW (pasnuyHbie
GannbHble WKanbl).



Mpu nepBoHaYanbHOM BHEOPEHMU OLIEHKM KOPPYMLMOHHBIX PUCKOB PEKOMEHAYETCA UCMONb30BaTb NPOCTLIE
(TpexbannbHble) WKarsbl OLEHKN.

9.9. B cnyyae ecnu peanusauusi KOPPYNUMOHHOIO pycka MOXET MOBIIeYb BPEA KMU3HWN 1 300POBLI0 rpaXkaaH
n (unu) Bpen HaumoHanbHOM 6e30nacHOCTM, TakOM NOTEHUManbHbIA Bpea cnefyeT OLeHMBaTb Kak 3HAYMTENbHbIN
(MakcnmanbHas oueHka no BelbpaHHOW GannbHON LKane).

Mpy oueHKe BO3MOXHOIO MaTepuarnbHOro WM penyTauMoHHOro Bpeda OopraHusauuv crnepyet, B MEpBYIO
ovepefb, aHanu3npoBaTb, CNOCOOHO NV MPUYNHEHME Takoro Bpeaa caenaTb HEBO3MOXHbBIM BbINOMHEHWE Lenen un
3agay opraHu3aumm 1 NpMBECTM K MPUOCTAHOBKE ee AesaTenbHOCTU. B 3ToM crnyyae noTeHumanbHbIn Bpea cnegyeT
OLEeHVBaTb Kak 3Ha4yuTeNbHbIV (MakcMMarnbHas oueHka no BbibpaHHOW 6annbHON WwKane).

B cnydyadax ecnun peanun3auna KOppynuuMoOHHOINoO puUCKa He npuBoAUT K NMPUOCTaHOBKE OeATEesIbHOCTU
opraHunsauunmn, pekoMeHayeTcdA OueHUTb, BO3MOXHO JIM HaACTyMieHUEe TaKuxX HeraTtuBHbIX nocneacTBun, Kak
BO3HUKHOBEHME CYLLEeCTBEHHbIX I'IpeI'IﬂTCTBVIﬂ npu peann3aunn otTaesibHbIX KIto4eBbIX 6VI3H€C-I'Ip0LI,eCCOB, nortepA
KOHKYPEHTHbIX nNpenmMmyllecTtB Ha ONUTENbHbIN CPOK, MNpuyinHeHne martepualiibHOro yLu,ep6a, cocTaBndowero
3Ha4YNTENIbHYIO YacCTb OT o6op0Ta opraHusauuu.

9.10. Mo pesynbTaTaM OLEHKM BEPOSATHOCTU peanu3aumMM U BO3MOXHOro yulepba oT peanusauuu
KOPPYMNUMOHHBIX PUCKOB B LEMNSX pauMoHanbHOrO pacxo4oBaHUS PecypcoB LienecoobpasHbiM MOXeT cTaTb
BblOENeHne OTAENbHbIX KPUTUYECKUX TOYEK, B OTHOLUEHUM KOTOPLIX MEPbl MO MUHUMMU3ALMM KOPPYMNLMUOHHBLIX
PVCKOB [OJKHblI ObiTb peanu3oBaHbl B MepByld ouvepedb. [na 3TOro KoppynuMOHHbIE PUCKM HeobXoanMo
NPOpaHXMPOBATh C TOYKM 3PEHNUS UX 3HAYMMOCTM AN OpraHM3auuy, rocyaapcTea u oblecTsa.

9.11. 3HauMMOCTb KOPPYMUUOHHBIX PUCKOB OMpeaensieTcs coyeTaHMeM pacCyMTaHHbIX paHee napameTpoB:
BEPOATHOCTU peanu3auumn KOPpPYMNUUOHHOIO pUcKa B KPUTUYECKOW Touke (BEPOSTHOCTb) M BO3MOXHOro Bpeda oT
ero peanusauuu (Bpea).

Mpy 3TOM 3HAYMMOCTb PUCKa ECTb BEPOSITHOCTb, YMHOXXEHHAas Ha Bpef.

9.12. PaH)KVIpOBaHVIe KOPPYNUMOHHbIX PUCKOB MO 3HAYMMOCTU MOXET NpPOoBOAUTBLCA C UCMNOJIb3OBaAHNEM KakK
Ka4yeCTBEHHbIX, TaK N KONMNYECTBEHHbIX NokKasaTenen.

OOHMM K13 BO3MOXHbIX CMOCOGOB TaKOro paHXnpoBaHUA ABNAeTCA WUCnosib3oBaHMe MaTpullbl OLEHKU
3Ha4YMMOCTN PUCKOB. I'IpM 3TOM BCE€ PUCKM MO CTeneHn CBOEN 3Ha4YMMOCTU pa3nenarnTca Ha KpUtu4eckue,
CylleCTBEHHbIE N HE3HA4YUTEIIbHbIE. basoBbIn BapunaHT Takomn MaTpuubl NnpeacTtaBliieH B Tabnuue 1.

Tabnuua 1. MaTpuua OLeHKN 3Ha4YUMOCTU KOPPYMNLMOHHBIX PUCKOB

BeposaTHOCTb peanunsaumm KOppynUUOHHOIo pucka
Bbicokas CpeaHss Huskas
MoTeH | BHaunTeNbHbIN Kputudeckun puck | CylecTBEHHbIN pUCK HesHauntenbHbIN
umanb puck
HbIN
Bpen | CpenHuit CyuwecTtBeHHbIN puck | CyLlecTBeHHbIA pUcK Hes3HauunTenbHbIN
puck
He3HaunTenbHbIN He3HaunTenbHbIN HesHauunTenbHbIN He3HauuTenbHbIN
puck puck puck

10. PaspaboTka Mep No MUHUMU3ALUN KOPPYNLIMOHHBLIX PUCKOB

10.1. Ans Kaxaow BbISABNEHHOW KPUTUYECKOW TOYKM AOMKHbI ObiTb onpeaeneHbl BO3MOXHble Mepbl Mo
MUHMMM3AUUN COOTBETCTBYIOLLMX KOPPYMUUOHHBLIX puUckoB. MNpu 3TOM HeobGXooumo XoTst Obl MpUMONU3NTENBLHO
OUEeHNTb 00BbeM (UHAHCOBLIX 3aTpaT Ha peanusauuio 3TUX Mep, a TaKKe KagpoBble UM WUHble pPecypchl,
HeobxoauMble 4515 NPOBEAEHUS COOTBETCTBYHOLLUX MEPONPUATUIA.



10.2. B cnyyae Hanmuua Heobxo4MMbIX PeCYpCOB BO3MOXHO NPOBeAEHWE MepPOonpuUaTUA N0 MUHUMKU3ALIUM
BCEX BbISIBNIEHHbIX PVCKOB.

B cny4dyae HeBO3MOXXHOCTU UIn 3KOHOMMYECKOM HeLl,eﬂeCOOGpaSHOCTVI OﬂHOBPEMEHHOVI peanun3aumn mep no
MUHMMM3aLnn BCeX BbIABIIEHHbIX KOPPYMNMUMOHHBLIX PUCKOB Heobxogumo, B nepByr o4vepenb, peann3oBaTb Mepbl
no MUHUMU3aAUNN KPUTUHECKUX U CYLLLECTBEHHbLIX KOPPYNUMOHHbIX PUCKOB.

10.3. Mpw onpegeneHun mMep MO MUHUMM3ALUM KOPPYMNUMOHHBIX PUCKOB PEKOMEHOYETCS MpUaepKunBaTbCs
crieayoLmnx NpVHLMMNOB:

- Kaxpgasi mepa [omkHa ObiTb cchopmynMpoBaHa KOHKPETHO, pabOTHUKM opraHv3auuv, BOBIEYEHHbIE B
npouecc ee peanu3aunu, JOSMKHbI NOHMMaTb, B YeM OHa 3aKNto4aeTCsi, MOHNMATb XXenaTerbHbI pe3ynbTaT U ero
CBSI3b C MUHMMM3aLMEN KOHKPETHOIO KOPPYMNLMOHHOIO pUCKa;

- AN Kaxaou Mepbl AOMKeH BbiTb YCTAHOBMEH CPOK UM NePUOANYHOCTL €€ peanvsaunu;
- AN Kaxkaom mepbl AormkeH ObiTb onpeaeneH OTBETCTBEHHbIV 3a ee peanusauuio;
- peanusaums Kaxxgon Mepbl JoIKHa ObITb NOATBEPXKAEHA AOKYMEHTAarbHO;

- Ha CTaguu NNaHMpPoOBaHUsi Mep MO MWHMMMU3aLUMW KOPPYMLUOHHBIX PUCKOB AOIMKHbI OblTb MpopaboTaHbl
MEXaHU3Mbl MOHUTOPWHIA peanuaauum 3TUX Mep 1 oLeHKN nx 3PEKTUBHOCTW.

10.4. BOo3MOXHble Mepbl MO MUHUMU3ALMN KOPPYMNLMOHHBIX PUCKOB BKIIOYAKT HECKOMBbKO OCHOBHbIX 6/10KOB:
1) OpraHusauus, pernameHTaumus 1 aBTomaTm3aums NpoLeccoB, B TOM YuCre:

- feTanbHas pernaMmeHTauusi 6U3Hec-NPoLIeCCOB B KPUTUMYECKUX ToYkax (Mopsaka M CPOKOB peanusauuu,
[OKYMEHTaLMOHHOrO obecrneyeHmsi, OTBETCTBEHHbIX NWL), 3aKpenneHne YeTKUX OCHOBaHWUI U KpUTEPUEB MPUHSTUS
nMoBbIX peLUeHunid, BMNeKyLMX KOHKYpPEeHTHoe pacnpeeneHue Bbirogbl (MpevmyLLecTBa), CBeAeHUE K MUHUMYMY
AVNCKPELIMOHHBIX NMOSTHOMOYMIA paboTHUKOB OpraHu3aLum;

- cBefeHune K MUHUMYMY CUTYauuii, Mpu KOTOPbIX peLueHne NpuHMmaeTcs paboTHUKOM eOMHOMMYHO Mn Ha
OCHOBaHUM WHopmauun, NOAroTOBIIEHHON PabOTHUKOM €AMHOMNYHO, pasyMHOe paclumpeHue kpyra nuu, 6e3
yyacTus (cornmacoBaHme) KOTOPbIX HE MOXET ObITb MPUHATO peLleHne o0 pacnpegeneHun Boiroabl (NpemmMyLecTsa);

- WCKIK4eHune CI/ITy&LI,I/IVI, npn KOTOpPbIX pa6OTHI/IK OopraHmnsaunm coBmMeLllaeT (*)yHKLI,VIVI no MCNOJIHEHUIO
peweHna n KOHTPOJIH 3a ero UCNoJIHeEHNEM;

- COBEpLUEHCTBOBaHNE MexaHn3ma oTbopa paboTHUKOB AN BKIOYEHNS B COCTaB KOMUCCUIA, paboymnx rpynm,
NPMHUMAaIOLWKNX yrNpaBfeHYeckMe peLleHusl, HanpasfeHHoe B TOM 4UCre Ha BbiSIBEHWE U yperynupoBaHue
KOH(NNKTa MHTEPECOB;

- aBTOMaTtu3auus Ou3Hec-nMpoueccoB W OTAENbHbIX MOANPOLIECCOB (Hampumep, Ans  3akyno4How
0eATenbHOCTn MoryTt ObITb BHegpeHbl Takume npouenypbl, Kak noArotoBKa 3aKyr|qu0|7| OOKyMeHTaunmm wunm
TEXHNYECKNX yCJ'IOBI/Il7I C NOMOLLBbI OTAENbHbIX NMPOrpaMMHbIX Mo,qyneﬁ nyTemM 3anofiHeHnA onpeaerieHHbIX nonewn
C Kak MOXHO 6onee 4acTbiM BbIOOPOM 3HAYEHUA W3 3aKPbITOro Npens3afaHHOro MNepeyHsl, aBToMaTu3auusd
npoueccoB pacyetTa CTOMMOCTU TEXHUYECKUX yCJ'IOBVII7I N TeXHU4YeCKoro npeanoxeHud, co3gaHue e,lJ,VIHOVI 6asbl
3aKynok un 1.4.)

Mpv HanMuMM BO3MOXHOCTM MpuU paspaboTke COOTBETCTBYIOLLEro nporpamMmHoro obecrieveHust
LenecoobpasHo NpeaycMoTPeTb BCTPOEHHbIA NOTMKO-hopMaTHBIA KOHTPOMb M OrpaHUYUTENM, He MOo3BonsoLmne
coBepLLaTb AEWACTBUSA, HaNpPaBneHHble Ha OpraHN3aLnio KOPPYNLUMOHHOIO NpaBoHaPYLLEHUS.

2) CoBepLLEHCTBOBAHUE KOHTPOSbHbIX U MOHUTOPWHIOBbLIX NpoLeayp, B TOM YUCHE:
- YacTuyHasi aBTOMaTuM3auWsi KOHTPONsS: BBEAEHME B MHGPOPMALUMOHHbIE CUCTEMbI, COMPOBOXAAOLLME
[esiTENbHOCTb PabOTHWMKOB oOpraHusauuu, "WHAMKATOPOB KOppynuuu', MO3BONSOLWMX OMEepaTMBHO MonyyaTtb

cBeleHMs 0 HanMuuM B paMKax peanusaumm GusHec-npoLecca NpusHakos KOPPYNLMUOHHbLIX NpaBoHaPYLLIEHWIA;

- CoBepLleHCTBOBaAHME MeXaHU3MOB BblABIEHUA KOHQ)J'II/IKTa MHTEepeCcoB B [OeATesIbHOCTU pa6OTHI/IKOB
opraHusaummn, B TOM Yucne nytem BHeOpeHua cneunann3mpoBaHHOro nporpaMmmHoro obecneyeHus,



MO3BOJIAIOLLErO COMOCTaBUTL WHGOPMaUMO O POACTBEHHMKAX pPabOTHMKOB C WHOpMaumen O cocTaBe
yypeauTenen n opraHax ynpasJieHNsl KOHTPareHTOB N KOHKYPEHTOB OpraHv3aunu;

- coBeplleHCTBOBaAHME MeXaHU3MOB, NO3BOJTIAKOLNX pa6OTHVIKaM OopraHnsauunm csoeBpeMeHHO COOGLLI,MTb 0}
3aMe4€eHHbIX MMUN cnydaax BO3MOXHbIX KOPPYMNUMOHHbIX HapyLuean7|, B TOM 4ucne O CUTyauuax, Korga B
npegnonaraemMble KOppynuMOHHbIE NpaBOHapyLUEeHNA BOB1E€YEHbl UX PYKOBOOAUTENN;

- perynsipHbIi MOHUTOPUHT MHCPOPMALMN O BO3MOXHbIX KOPPYMLMOHHbIX NPaBOHAPYLUEHUSIX, COBEPLUEHHbIX
paboTHUKaMW opraHusaunn, B TOM Yucrie xanob n obpalleHuii rpaxkgaH u opraHusauuii, nybnukaumin B cpeacreax
MaccoBour UHdopmaumn (Hanpumep, cosgaHne adhekTuBHOM "ropssyen NuHuN");

- coBepLleHCTBOBaHME MeXaHU3MOB BHYTPEHHEero KOHTpPOIlA 3a WUCNOJIHEHUEM pa6OTHVIKaMVI opraHunsauunmn
cBOUX 06513aHHOCTEN, C Y4E€TOM BEPOATHbIX crnocoboB obxoaa BHEOPEHHbIX npouenyp KOHTPOIA;

- COBEpLUEHCTBOBaHME Npoueayp BHYTPEHHEero ByxranTepckoro U ¢pMHaHCOBOrO KOHTPOMS, B TOM 4ucre
npouenyp pacnpegeneHuss M MNOCMNeayoLWwero UCMofb30BaHWs CPEeACTB Ha MNpeAcTaBUTENbCKME pacxodbl, Ha
onnarty ycnyr TpeTbux nuy, (KOHCYNbTaHTOB, areHTOB, AUCTPUOLIOTEPOB 1 T.M.), HA GrNAaroTBOpUTENbHbIE B3HOCHI U
B3HOCbI Ha NOMMUTUYECKMNE Lienu un T.4.

3) NHdhopmaumoHHbie n obpasoBaTenbHbIE MEPONPUSATUS, B TOM YUCTIE:
- MHCPOPMUPOBAHME KOHTPAreHTOB OpraHM3aL MM 0 NOCNeACTBUSIX KOPPYMNLUMNOHHBLIX NPaBOHaPYLLEHWIA;

- pasmelleHne wuHdopmaumMm 06 OTBETCTBEHHOCTM 3a KOPPYMNUWOHHbIE NPaBOHAPYLUEHUs B 34aHUSX
opraHusaumm 1 Ha odmumnansHOM canTe opraHMsauuu;

- NpoBeAeHNEe METOAMYECKUX COBELLAHWUIA, CEMMHAPOB, KPYrMbIX CTOMOB, MO BOMpPOCaM NpPOTMBOAENCTBUS
KoppynumuM, B 0OcobeHHOCTU Aansi paboTHUKOB OpraHv3auuM, 3aMeLlarolmx OOJPKHOCTM, CBsi3aHHble C
KOPPYNUUOHHBIMU pUCKamu;

- MoBbILIeHVe KkBanudukaumy paboTHUMKOB OpraHM3auuu, OTBETCTBEHHbIX 3a NpeaynpexaeHne Koppynumu,
no Bonpocam yrnpaBreHnst KOPPYNLUOHHBIMU PUCKAMMU.

11. OchopmrieHre, cornacoBaHue n yTBepxaeHe pesynbTaToB OLEHKM KOPPYNLMOHHBLIX PUCKOB

11.1. o pe3ynbTaTaM OUEHKM KOPPYMUMOHHBIX PUCKOB ANSA KaX4oro PacCMOTPEHHOro HanpasreHus
aearenbHocTu (Bu3Hec-npouecca) opraHu3auum cocTaBnsieTcs OOWMN nepeyveHb BbISIBIIEHHbIX KOPPYMLMOHHBIX
puckoB. CooTBeTCTBYyHOWan UHdopmauns npeacraensietcs B popme Peectpa (kapTbl) KOPPYMNLMOHHBLIX PUCKOB B
cooTBeTcTBUM ¢ Tabnuuen 2 PekomeHaauni.

11.2. B kayecTBe MOSCHUTENbHbIX JOKYMEHTOB K PeecTpy (kapTe) KOppYMUMOHHBLIX PUCKOB peKoMeHayeTcs
NPUNOXNTE OTYET O MPOBELEHUN OLIEHKU KOPPYMNUMOHHBIX PUCKOB, COAEPXallMn OeTanbHyl WHgopmauuo o6
MCNonb30BaHHbIX cnocobax cbopa HeobxoaMmonm MHopMaLnnM, pacyeTa OCHOBHbIX Mokasatenen, obocHoBaHME
npeanaraembix Mep No MUHUMMU3ALUN WMOEHTUMULNPOBAHHBIX KOPPYMLUUOHHBIX PUCKOB, @ TakKe OTAESNbHO -
hopmanum3oBaHHbIE ONUCAHNUS KOPPYNUUOHHBIX PUCKOB B KaXKOO0W BbISIBIIEHHOW KPUTUYECKOW TOYKE B COOTBETCTBUM
c n. 8.3 PekomeHgauun.

11.3. Ha ocHOBaHuM pe3ynbTaTtoB aHanu3a KoppynuMOHHbIX pUCKOB chopmupyeTcs NepeveHb JOMmKHOCTEN B
opraHusauum, 3aMeLLeHne KOTOpbIX CBA3aHO C KOPPYNLUMOHHBIMU puckamu (n. 8.4 - 8.6 PekomeHaauui).

11.4. Ha ocHOBaHUM pe3ynbTaTOB OLEHKM KOPPYMNUMOHHBIX PUCKOB dopMupyeTca npoekt [lnaHa
MEpPONPUATUA MO MUHUMM3ALMN KOPPYMUMOHHBIX PUCKOB B OpraHvM3auuM B COOTBeTCTBUM C Tabnvuen 3
PekomeHaauumn. Mpu dopmmpoBaHun ykasaHHOro npoekra lMnaHa cnegyeT yuuTbiBaTh, YTO OTAESbHbIE MeEpPbI MO
MUHUMU3aLNN KOPPYNLUUOHHBLIX PUCKOB MOTYT NPUMEHATLCS CPa3y K HECKONBKUM KPUTUYECKUM TOYKaM.

MnaH mMeponpusaTUA N0 MUHUMMU3ALMM KOPPYMNUMOHHBLIX PUCKOB B OpraHvM3auum MOXeT ObiTb BKIHOYEH B
KayecTBe oTAenbHoW 4Yactu B [1naH NpoTMBOAENCTBUA KOPPYNuuu opraHusauuun. B atom cnyvae nepsas yacTb
lMnaHa NpoTMBOAEVCTBUS KOPPYNLUUM OpraHmM3aumMm MOXeT COAaepXaTb MeponpusaTus, 0683aHHOCTb MpoBedeHus
KOTOPbLIX MPAMO yCTaHOBNEHa AEMCTBYIOLWMM 3aKOHOAaTENLCTBOM AN opraHusauuin Takoro Tuna, a BTopas 4YacTb
- NNaH MeponpuaATUA MO0 MUHUMN3ALIMU KOPPYMNLMOHHBLIX PUCKOB B OpraHusauum.



11.5. TlpoekTbl PeecTpa (KapTbl) KOPPYMLUMOHHbIX puUCKOB U [lepeyHsa [OfmKHOCTENW B OpraHmsauumu,
3aMeLLeHNe KOTOpbIX CBSA3aHO C KOPPYMLUMOHHBIMU PUCKaMK, PEKOMEHAYEeTCH HanpaBuTb AFS O3HAKOMIEHMUS U
npeacTaBrneHns KOMMEHTapveB B noapas3fefieHvst opraHv3aunmy, OCYLLECTBNSAOWMNE KOHTPOMbHbIE MeponpuaThs
NPUMEHNTENBHO K PACCMOTPEHHbIM HaMnpaBneHusM AeATenbHOCTM U BusHec-npoueccam, B NPaBOBON
(ropuanyeckuin) genapTaMeHT opraHuM3auuu, a Takke B Kaxaoe CTPYKTYpHOe nogpasfaeneHue opraHusauum (B
YyacTu, KacaroLLencst 3TOro CTPYKTYPHOro nogpasaeneHuns).

PekomeHayeTCcsi  yCTaHOBWUTb  KOHKPETHbIA ~ CPOK  MPEACTaBMEHMsI  yKasdaHHbIMWU  CTPYKTYPHbLIMU
nogpasfeneHnusiMm opraHuM3auumn 3amevaHuii, NpeanoxeHun n OONOSHUTENbHOW MHOPMaLUM B MUCbMEHHOM

dopme.

11.6. MNpu Hannuum B opraHu3auum Kommccum no cobnogeHuto TpeboBaHU K CnykeOHOMY NOBEAEHUIO
paboTHMKOB OpraHM3auun 1 yperynupoBaHuio KOHMNMKTa MHTepecoB NpoekTol PeecTtpa (kapTbl) KOPPYNLUOHHBIX
puckoB, epeyHa OOMKHOCTEN B opraHv3aLumu, 3aMeLleHue KOTOPbIX CBA3aHO C KOPPYMUMOHHBIMU pUCKaMU, U
MnaHa meponpuaTA N0 MUHUMMU3ALUN KOPPYNUUOHHbBIX PUCKOB B OpraHM3auun pekoMeHayeTcsl pacCMOTPETb Ha
3acegaHum Komuccumu.

11.7. CKOppeKkTMpOBaHHbIE C Y4eTOM 3aMeyvyaHUn W MpeanioKeHU CTPYKTYPHbIX noAapasaerneHui
opraHusaumm npoekTbl Peectpa (kapTbl) KOPPYMLUOHHBIX PUCKOB W [lepeyHs AOOMKHOCTEW B OpraHmsaumu,
3aMeLleHne KOTOPbIX CBHA3@HO C KOPPYMNUMOHHBIMK puUcCKamu, a Takke npoekT [lnaHa wmeponpuaTuin no
MUHUMM3AUUN  KOPPYMNUMOHHBIX PUCKOB B OpraHv3auuuM MNpeacTaBnsiioTCs Ha YTBEPXOEHME PYKOBOAUTENMO
opraHusauum.

Tabnuvua 2
PeecTp (kapTa) KOppynUMOHHbLIX PUCKOB OpraHv3auum
no coctosHuo Ha O4/MM/TTTT
HanpaBnenune | Kputudeckas KpaTkoe [omkHoCTb Mepbl N0 MUHMMKU3AL MM PUCKOB
OeaTenbHoCTH To4Ka onncaHue paboTHUKa, B KPUTMYECKOWN TOYKE
(6nsHec- BO3MOXHOW [eATenbHOCTb
npouecc) KOPPYNLUOHHO KOTOPOro Peanusyemble | lNpegnaraemsl
1 cxembl cBsizaHa C e
KOPPYMNLMOHHbI
MU puckamm
1 1. 1
2.
2.
Tabnuvua 3
MnaH meponpusaTUn N0 MUHUMN3ALUKN KOPPYMLMOHHBLIX PUCKOB
Ha .... rog
Meponpusatne | Hanpaenenue | Kputunyeckas Cpok OTBeTCcTBEHHDI | [TnaHupyembIn
no OeaTensHoCTH TO4Ka (nepynogmyHocT n 3a pesynbTart
MUHUMM3aLUN (6nsHec- b) peanusaumm | peanusaumuto
KOpPYMNLUMOHHOT npouecc)
0 pucka
1. 1. 1. 1.
2. 2.
2. 1. 3.







